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Economic improvement and foreign 
buyers´ interest (they account 
for 16% of total home purchases 
in Spain, 20% in Portugal) have 
helped Iberian markets to recover 
progressively, after the crisis at the 
turn of the decade. In Spain new 
attractiveness of residential rental 
(creation of REITS - “SOCIMIs” in 
2009 and increasing demand for 
rental housing) have facilitated as well 
the entry of institutional investors. 

The number of home purchases in 
Spain exceeds 580,000 in 2018, 
almost double that of 2013, but barely 
more than 60% of its highest level 
reached in 2006. The pace of growth 
is moderating, with 9% in 2018. 

The number of home purchases in 
Portugal get close to 180,000 in 
2018, having more than doubled 
compared with 2011. It stands 
at 80% of their highest level 
reached in 2002. The pace of 
growth is moderating, although 
at high levels, with 17% in 2018. 

In both countries, purchases of 
existing homes, represent the 
bulk of the market , 90% in Spain, 
85% in Portugal in 2018. Currently 
the low number of building 
permits cannot significantly 
stimulate the housing market. 
By comparison, the number of 
these permits correspond to 
17% of total home purchases 
in Spain, and 11% in Portugal.

Prices are recovering at a higher 
pace than purchases. In 2018, in 
Spain, average property price1 
is still 1/5th lower than their 
highest level reached in 2007. In 
Portugal they exceed their highest 
level reached in 2008, which is 
becoming an issue for a higher 
number of Portuguese households.

1.  Private homes.

Sources: Ministerio de Fomento, Associação 

dos Profissionais e Empresas de Mediação 

Imobiliária de Portugal, Instituto Nacional de 

Estatística.
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Spain and Portugal enjoy respectively a 5 and 6 
year increase in the number of home purchases, 
driven by purchases on existing homes.
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SPANISH FINANCIALS (4/04) (without SPPI) Euros 
30-Dec-2018

Euros 
30-Dec-2017

Variation

Gross Margin (M) 138.23 148.96 -7.2%

Financial Margin (**) 135.36 146.08 -7.3%

Comissions Fees and Other Incomes (*) 2.87 2.88 -0.3%

General Expenses (M) 41.88 40.04 4.6%

Net Operating Income 96.35 108.92 -11.5%

Cost of Risk (M) 95.77 111.13 -13.8%

Ordinary Profit Before Taxes (M) 0.58 -2.20

Tax (M) 0.22 -1.61

Net Profit (M) 0.35 -0.59

(*) Deducted Origination Fees.

(**) Including capital gain BWIC 8.7 M Euros in 2017 vs 47.1 M Euros in 2016

CONSOLIDATED FINANCIALS (4/04) Euros 
30-Dec-2018

Euros 
30-Dec-2017

Variation

Gross Margin (M) 157.67 166.81 -5.5%

Financial Margin(**) 150.93 162.37 -7.0%

Comissions Fees and Other Incomes (*) 6.74 4.44 52.0%

General Expenses (M) 49.58 46.76 6.0%

Net Operating Income (M) 108.10 120.05 -10.0%

Cost of Risk (M) 96.79 114.98 -15.8%

Pre-Tax Profit (M) 11.30 5.08 122.6%

Tax (M) 2.15 -1.43

Consolidated Profit (M) (***) 9.15 6.51 40.5%

(*) Deducted Origination Fees

(**)  Including capital gain BuyBack  17.6 M€ en 12m-18 vs 8.7 M€ en 12m-17 

(***): Including shareholdings (+0 K€)
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CONSOLIDATED MANAGEMENT RATIOS Euros 
30-Dec-2018

Euros 
30-Dec-2017

Variation

Suscribed Capital (M) 98.0 98.0 0.0

Reserves (Tier 1) 329.2 329.4 -0.2

Total Tier 1 427.2 427.4 -0.2

Total Tier 2 Subordinated Debt 112.2 108.1 4.1

Total Equity (M) Tier 1+ Tier 2 (1) 539.4 535.5 3.9

Equity Ratio (Tier 1) (1) (2) 7.6% 7.4% 0.2%

Equity Ratio (Total) (2) 9.6% 9.3% 0.4%

R.O.E. 2.1% 1.6% 0.6%

NPL’s > 90 days not Including Subjective Non-performing Loans (M) 994.0 1.070.8 -76.8

NPL’s Subjective Non-performing Loans (M) 399.0 473.0 -74.1

Nº Repossessed Homes Under Management (Spain. Portugal and 
Greece) 5.705 5.980 -275

Total Provisions on Loans (M) 325.3 347.7 -22.5

Total Generic Provisions (M) 37.2 28.1 9.1

Total Substandard Provisions (M) 11.9 13.1 -1.2

Total Specific Provisions Not Including Subjective Non-performing 
Loans (M) 251.2 275.2 -24.0

Total Specific Provisions Subjective Non-performing Loans (M) 24.9 31.3 -6.4

Total Provisions on Repossessed Homes (M) 123.3 136.4 -13.1

Total Provisions (M) 448.6 484.2 -35.6

% NPL’s on Loans Managed (Balance Sheet + Securitized) > 90 days 
Not Including Subjective Non-performing Loans 9.11% 9.71% -0.6%

% NPL’s Subjetive Non-Performing Loans 3.66% 4.29% -0.6%

% NPL’s 12.76% 13.99% -1.2%

NPL > 90 days + Repossessed Homes Coverage 23.8% 24.6% -0.7%

Cost/Income 33.6% 28.2% 5.4%

(1) Adding 12m-18 profits in Tier 1

(2) RWA Standard Version + Standard Operational Risk (from dec-15)
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In 2017, the financial reporting framework applied 
by UCI Group was established on the Financial 
Information International Standards adopted by 
the EU, there being a substantial identity between 
such standards and those indicated by Bank of 
Spain on Circular 4/2004.

The entry into force of IFRS 9 at January 1, 2018 
substantially affects credit institutions. Therefore, 
there has been a break of the existing regulation 
framework to date, which differences are not 
applicable to the subsidiary Union de Creditos 
Inmobiliarios S.A. E.F.C., which virtually represents 
the totality of the Group’s total assets and 
turnover, having the specific legal regime of Credit 
Financial Establishments, and to which Circular 
4/2004 is solely and exclusively applicable, unlike 
its modifications after 2013.

Economic environment
In 2018, the Spanish economy has presented again 
one of the highest growth rates in the Euro area, with 
a growth of 2.4%, after a growth of 3.1% in 2017. With 
it, the Spanish GDP has recovered, in 2018, the level 
reached in 2007, before the beginning of the crisis. 

The Spanish real estate market has maintained 
the price recovery trend that started in 2015. The 
y-o-y increase until the fourth quarter of 2018 
amounted to 3.9%, according to data from the 
Ministry of Public Works and Transport.  

Since 2014, the Spanish mortgage market 
presents a change of trend, with a progressive 
increase of contracted volumes; this trend was 
maintained throughout 2018, with an accumulated 
y-o-y increase at November 2018 (last published 
data) of 14.2%, supported by the favourable 
evolution of prices and offer increase on entities 
that operate in the Spanish market.

Portugal presented GBP growth rates in line with 
Spain (+2.1% in 2018), both substantially above 
the growth level in the Euro Area (+1.2% at the 
same date).

With a growth of 1.9% in 2018, after a growth of 
1.5% experienced on the whole of 2017, the Greek 

economy confirms that it is leaving the stagnation 
it was in since 2015, year marked by a strong 
political and monetary instability.

Sales Activity Credits to 
Customers

With a recovering economic environment, as 
explained above, and within the frame of the 
strategic plan approved in 2015, the Group’s 
commercial activity in 2018 has been favourably 
developed.

Consolidated production of new mortgage credits, 
around 709 million Euros, substantially grew again 
in 2018: the progression was of 32% with regards 
to 2017, after the increase by 44% in 2017. The 
activity in Spain reached 524 million, 36% more 
than in 2017. The figure in Portugal amounted to 
185 million, with a growth of 21%.

In Spain, the commercial offer in UCI has 
maintained the two strategic lines marked 
since 2015. On the one hand, UCI has continued 
developing the brand hipotecas.com, under which 
it has formalized 19% of production signed 
in Spain in 2018 (in line with the 20% of 2017, 
whereas in 2015 it had been of 15%), implying an 
increase of 24%. On the other hand, the increase 
of production under the brand UCI through 
intermediaries, particularly professionals from 
the real estate sector, was of 39% in Spain. Such 
increase has been compatible with a responsible 
credit strategy which, in financial terms, has 
implied the high weight of fixed and mixed-rate 
credits with a first long fixed-rate period (89% of 
annual production, after 91% in 2017 and 61% in 
2015). 

Both in Spain and in Portugal, the proportion of 
financial consultants on the commercial activity 
has maintained its increase from 51% in 2017 to 
61% in 2018 (53% in Spain and 82% in Portugal).

In Greece, due to the adverse economic 
environment, UCI, during the last quarter of 2011, 
interrupted its trading of new loans, except for 
financing operations associated to the sale of 

Management  
Report

Management Report for the year ended  
At 31 December 2018
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ASSETS Note 2018 2017 (*)
Cash and deposits with central banks 9 11

Financial assets held for trading 23 4,045 5,130

Deposits with credit entities - -

Credits to customers - -

Debt securities - -

Capital instruments - -

Trading derivatives 4,045 5,130

Memorandum item, Loaned or advanced as collateral - -

Other financial assets designated at fair value through profit and loss - -

Deposits with credit entities - -

Credits to customers - -

Debt securities - -

Capital instruments - -

Pro memoria, Prestados o en garantía - -

Financial assets available for sale - -

Debt securities - -

Other capital instruments - -

Memorandum item, Loaned or advanced as collateral - -

Credit investments 16 10,594,635 10,680,689

Deposits with credit entities 126,835 149,090

Credits to customers 10,467,800 10,531,599

Debt securities - -

Memorandum item, Loaned or advanced as collateral - -

Investments held to maturity - -

Memorandum item, Loaned or advanced as collateral - -

Changes in the fair value of the hedged items in portfolio hedges of interest rate risk - -

Hedging derivatives - 2,695

Non-current assets held for sale 17 336,280 367,018

Investments - -

Associates - -

Jointly controlled entities - -

Insurance contracts linked to pensions - -

Tangible assets 120,349 104,923

Property, plants and equipment 18 2,800 2,879

For own use 2,800 2,879

Other assets leased out under an operating lease - -

Investment properties 19 117,549 102,044

Memorandum item, Acquired under a finance lease - -

Intangible assets 614 482

Goodwill - -

Other intangible assets 614 482

Tax assets 20 74,586 70,310

Current 545 1,494

Deferred 74,041 68,816

Other assets 21 383,691 458,510

TOTAL ASSETS 11,514,209 11,689,768

Memorandum item

Contingent risks 29 - -

Contingent commitments 12,787 11,587

(*) Presented, solely and exclusively, for comparison purposes.

UCI, S.A. and Subsidiaries (UCI GROUP)
Consolidated balance sheets  
at 31 december 2018 and 2017
(expressed in thousands of euros)
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UCI, S.A. and Subsidiaries (UCI GROUP)
Consolidated profit and loss accounts  
at 31 december 2018 and 2017
(expressed in thousands of euros)

Note 2018 2017(*)

Interests and similar income 30 218,728 231,575

Interests and similar charges 31 78,408 76,172

NET INTEREST INCOME  140,320 155,403

Return on equity instruments - -

Share of profit or loss of entities accounted for using the equity method - -

Fee and commission income 10,205 11,531

Fee and commission expenses 4,973 3,691

Net gains (losses) on financial assets and liabilities 19,018 8,786

Held for trading 1,330 -405

Other financial instruments at fair value through profit or loss

Other financial instruments not at fair value through profit or loss - -

Liabilities at amortized cost 17,688 9,101

Rest

Net exchange differences

Other operating income 5,383 4,976

Other operating expenses

GROSS INCOME  169,953 177,005

Administration expenses

Personnel expenses 32 33,231 32,557

Other administrative expenses 33 52,125 47,934

Depreciation and amortization 3,209 2,898

Provisioning expense (net) 912 1,299

Impairment losses on financial assets (net) 48,773 55,500

Loans and receivables 48,773 55,500

Other financial instruments not at fair value through profit or loss  - -

NET OPERATING INCOME  31,703 36,817

Impairment losses on other assets (net) 160 196

Goodwill and other intangible assets - -

Other assets 160 196

Gains (losses) on derecognized assets not classified as non-current assets held for sale -684 -483

Negative goodwill - -

Gains (losses) on non-current assets held for sale not classified as discontinued operations  -20,901 -31,063

INCOME BEFORE TAX  9,958 5,075

Income tax 27 952 1,434

INCOME FROM CONTINUING TRANSACTIONS  9,006 6,509

Income from discontinued transactions (net)

CONSOLIDATED PROFIT/(LOSS) FOR THE YEAR 9,006 6,509

Net income attributed to non-controlling interests - -

NET INCOME ATTRIBUTED TO THE GROUP 9,006 6,509

(*) Presented, solely and exclusively, for comparison purposes.
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UCI, S.A. and Subsidiaries (UCI GROUP)
Consolidated statements of comprehensive income corresponding to years  
ended at 31 december 2018 and 2017
(expressed in thousands of euros)

EQUITY

Common 
stock

Share 
premium Reserves

Other 
equity  
instru-
ments

Profit/
(loss) for 
the year

Minus: 
divi-

dends 
and 

remuner-
ation

Non-con-
trolling 

interests

Total 
Stock-
holders’ 
Funds

VALU-
ATION 

AD-
JUST-
MENTS

TOTAL 
NET 

EQUITY

1.  Adjust-
ed closing 
balance 
31/12/2017

98,019 323,344 6,509 - 427,872 1,886 429,758

2. Total recog-
nized income/
expenses

- -2,532 - -2,532 - -2,532

3. Other var-
iations in net 
equity

- - 6,475 - 5,029 - - 11,504 -11,538 -34

3.1 Capital 
increases

3.2 Capital 
decreases

3.3 Conversion 
of financial 
liabilities into 
capital

3.4 Increase of 
other equity 
instruments

3.5 Reclas-
sification 
of financial 
liabilities to 
other equity 
instruments

3.6 Reclassifi-
cation of equi-
ty instruments 
to financial 
liabilities

3.7 Dividend 
distribution

3.8 Transac-
tions including 
treasury stock 
and other 
equity instru-
ments (net)

3.9 Transfers 
among total 
equity entries

6,509 -6,509 - -

3.10 Increase/
reduction due 
to business 
combinations

3.11 Payments 
with equity 
instruments

3.12 Rest of 
increases/
reductions in 
total equity

11,538 11,538 -11,538 -

3.13 Exchange 
differences -34 -34 - -34

4. Closing 
balance at 
31/12/2018 

98,019 329,819 9,006 - 436,884 -9,652 427,192

(*) Presented, solely and exclusively, for comparison purposes.
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UCI, S.A. and Subsidiaries (UCI GROUP)
Consolidated cash-flow statements corresponding to years ended  
at 31 december 2018 and 2017
(expressed in thousands of euros)

2018 2017(*)

CASH FLOWS FROM OPERATING ACTIVITIES -13,538 34,518

Profit or loss for the period 9,006 6,509

Adjustments to profit or loss 73,556 91,449

Depreciation and amortization 3,209 2,898

Other adjustments 70,347 88,551

Net increase/decrease in operating assets 89,349 5,363

Financial assets held for trading 1,085 -5,130

Other financial assets designated at fair value through profit or loss - -

Financial assets held for sale - -

Loans and receivables 15,026 14,627

Other operating assets 73,238 -4,134

Net increase/decrease in operating liabilities -183,638 -67,762

Financial assets held for trading -699 6,966

Financial liabilities at amortized cost -191,010 -76,054

Other operating liabilities 8,071 1,326

Collections/payments for income tax -1,811 -1,041

CASH FLOWS FROM INVESTING ACTIVITIES -8,685 -11,700

Investment -68,639 -63,298

Tangible assets -1,418 -1,140

Intangible assets -568 -362

Investments - -

Non-current assets held for sale and associated liabilities -66,653 -61,796

Divestments 59,954 51,598

Tangible assets 7,737 5,160

Non-current assets held for sale and associated liabilities 52,217 46,438

CASH FLOWS FROM FINANCING ACTIVITIES - -

Investment

Dividends

Divestments

EFFECT OF EXCHANGE RATE CHANGES -34 -

NET INCREASE/DECREASE IN CASH OR CASH EQUIVALENTS (A+B+C+D) -22,257 22,818

CASH OR CASH EQUIVALENTS AT BEGINNING OF THE PERIOD 149,101 126,283

CASH OR CASH EQUIVALENTS AT END OF THE PERIOD 126,844 149,101

MEMORANDUM ITEM:

COMPONENTS OF CASH AND EQUIVALENTS AT END OF THE PERIOD

Cash 9 11

Balance of cash equivalent in central banks

Other financial assets 126,835 149,090

Total cash or cash equivalents at end of the period 126,844 149,101

(*) Presented, solely and exclusively, for comparison purposes.
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Unión de Créditos Inmobiliarios, S.A.  
Entidad Financiera de Crédito Sociedad Unipersonal
Balance sheets at 31 december 2018 and 2017
(Expressed in thousands of euros)

ASSETS 2018 2017

Cash and balances with central banks 9 11

Financial assets held for trading 1,017 3,412

Loans and advances to credit institutions - -

Loans and advances to other debtors - -

Debt securities - -

Equity instruments - -

Trading derivatives 1,017 3,412

Memorandum item, Loaned or advanced as collateral - -

Other financial assets designed at fair value through profit or loss - -

Loans and advances to credit institutions - -

Loans and advances to other debtors - -

Debt securities - -

Equity instruments - -

Memorandum item, Loaned or advanced as collateral - -

Financial assets held for sale - -

Debt securities - -

Other equity instruments - -

Memorandum item, Loaned or advanced as collateral - -

Loans and receivables 11,010,555 11,111,864

Loans and advances to credit institutions 54,722 82,665

Loans and advances to other debtors 10,955,833  11,029,199

Debt securities - -

Memorandum item, Loaned or advanced as collateral - -

Investments held to maturity - -

Pro memoria, Prestados o en garantía - -

Changes in the fair value of the hedged items in portfolio hedges of interest rate risk - -

Hedging derivatives - 2,695

Non-current assets held for sale 310,441 334,331

Investments - -

Associates - -

Jointly controlled entities - -

Group entities - -

Insurance contracts linked to pensions - -

Tangible assets 117,214 102,255

Property, plants and equipment 2,585 2,658

For own use 2,585 2,658

Other assets leased out under operating lease

Investment properties 114,629 99,597

Memorandum item, Acquired under a finance lease - -

Intangible assets 596 471

Goodwill - -

Other intangible assets 596 471

Tax assets 56,264 51,501

Current 111 8

Deferred 56,153 51,493

Other assets 430,143 492,645

TOTAL ASSETS 11,926,239 12,099,185

Memorandum item

Contingent risks - -

Contingent commitments 12,787 11,587
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Unión de Créditos Inmobiliarios, S.A.  
Entidad Financiera de Crédito Sociedad Unipersonal
Income statements at 31 december 2018 and 2017
(Expressed in thousands of euros)

 2018 2017

Interests and similar income 218,970 231,818

Interests and similar charges 78,868 75,973

NET INTEREST INCOME 140,102 155,845

Return on equity instruments - - 

Fee and commission income 10,187 11,512

Fee and commission expenses 4,973 3,691

Net gains (losses) on financial assets and liabilities 19,018 8,786

Financial assets held for trading 1,330 -405

Other financial instruments at fair value through profit or loss - -

Liabilities at amortized cost - -

Financial instruments not at fair value through profit or loss 17,688 9,191

Other - -

Exchange differences (net) - -

Other operating income 2,838 2,696

Other operating expenses - - 

GROSS INCOME 167,172 175,148

Administration expenses   

Personnel expenses 31,249 31,795

Other administrative expenses 49,638 43,658 

Amortization 3,058 2,815

Provisioning expense (net) 912 1,299

Impairment losses on financial assets (net) 49,392 55,288

Loans and receivables 49,392 55,288

Other financial instruments not at fair value through profit or loss  -  -

NET OPERATING INCOME 32,923 40,293

Impairment losses on other assets (net) 131 200

Goodwill and other intangible assets - -

Other assets 131 200

Gains (losses) on derecognized assets not classified as non-current assets held for sale -684 -483

Negative goodwill - -

Gains (losses) on non-current assets held for sale not classified as discontinued operations -20,071 -29,047

RESULT BEFORE TAX 12,037 10,563

Income tax 1,474 246

PROFIT OR LOSS FOR THE PERIOD FROM CONTINUING TRANSACTIONS 10,563 10,317

Income from discontinued transactions (net)   

PROFIT OR LOSS FOR THE PERIOD 10,563 10,317
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Unión de Créditos Inmobiliarios, S.A.  
Entidad Financiera de Crédito Sociedad Unipersonal
Statement of changes in equity corresponding to years ended  
at 31 december 2018 and 2017
(Expressed in thousands of euros)

 EQUITY

Common 
stock

Share 
premium -

Other 
equity 
instru-
ments

Minus: 
Treasury 
shares

Profit 
or loss 
for the 
period

Profit 
or loss 
for the 
period

Total 
stock-

holders’ 
funds

VALU-
ATION 

AD-
JUST-
MENTS 

TOTAL 
EQUITY

1. Closing balance 
at (31/12/2017) 38,280 - 345,939   10,317 - 394,536 1,886 396,422

2. Adjusted opening 
balance 38,280 - 345,939   10,317 - 394,536 1,886 396,422

3. Total recognized 
income/expenses - - - - -975 -975 - -975

4. Other variations 
in net equity - 10,317   1,221 11,538 -11,538 -

4.1 Capital 
increases           

4.2 Capital 
decreases           

4.3 Conversion of 
financial liabilities 
into capital

          

4.4 Increase of 
other equity 
instruments

          

4.5 Reclassification 
of financial 
liabilities to other 
equity instruments

          

4.6 Reclassification 
of equity 
instruments to 
financial liabilities

          

4.7 Dividend 
distribution   -   

4.8 Transactions 
including treasury 
stock and other 
equity instruments 
(net)

     

4.9 Transfers among 
total equity entries - - 10,317 - - -10,317 - - - -

4.10 Increase/
reduction due 
to business 
combinations

          

4.11 Payments with 
equity instruments           

4.12 Rest of 
increases/
reductions in total 
equity

- - - - - 11,538 - 11,538 -11,538 -

5. Closing balance 
at (31/12/2018) 38,280 - 356,256   10,563 - 405,099 -9,652 395,447
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Unión de Créditos Inmobiliarios, S.A.  
Entidad Financiera de Crédito Sociedad Unipersonal
Cash-flow statements corresponding to years ended 
at 31 december 2018 and 2017
(Expressed in thousands of euros)

2018 2017

CASH FLOWS FROM OPERATING ACTIVITIES 9,006 51,863

Profit or loss for the period 10,563 10,317

Adjustments to profit or loss 96,059 117,363

 Depreciation and amortization 3,058 2,815

 Other adjustments 93,001 114,548

Net increase/decrease in operating assets 86,803 -21,823

Financial assets held for trading 2,395 -3,412

Other financial assets designated at fair value through profit or loss - -

Financial assets held for sale - -

Loans and receivables 23,974 254

Other operating assets 60,434 -18,665

Net increase/decrease in operating liabilities -184,419 -53,994

Financial assets held for trading 747 3,619

Financial liabilities at amortized cost -189,540 -48,654

Other operating liabilities 4,374 -8,959

Collections/payments for income tax - -

CASH FLOWS FROM INVESTING ACTIVITIES -36,951 -42,734

Paugs -91,777 -88,691

Tangible assets -1,305 -1,127

Intangible assets -559 -349

Non-current assets held for sale and associated liabilities -89,913 -87,215

Divestment 54,826 45,957

Tangible assets 7,295 5,071

Intangible assets - -

Non-current assets held for sale and associated liabilities 47,531 40,886

CASH FLOWS FROM FINANCING ACTIVITIES - -

Investment

Dividends - -

Divestment

EFFECT OF EXCHANGE RATE CHANGES - -

NET INCREASE/DECREASE IN CASH OR CASH EQUIVALENTS (A+B+C+D) -27,945 9,129

F. CASH OR CASH EQUIVALENTS AT BEGINNING OF THE PERIOD 82,676 73,547

G. CASH OR CASH EQUIVALENTS AT END OF THE PERIOD 54,731 82,676

MEMORANDUM ITEM:

COMPONENTS OF CASH OR CASH EQUIVALENTS AT END OF THE PERIOD 

Cash 9 11

Balance of cash equivalent in central banks

Other financial assets 54,722 82,665

Total cash or cash equivalents at end of the period 54,731 82,676
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manage the financial and operational policies 
of an entity in which there is a holding, so as to 
obtain profits from its activities.

Dependent entities are considered as those on 
which the Group holds control. This capacity is 
generally stated, although not solely, through 
direct or indirect ownership of, at least, 50% of 
political rights on investees or, if this percentage 
was lower or nil, if, for example, there are 
agreements with their shareholders which grant 
such control to the Group. Control is understood 
as the power to direct financial and operative 
policies in an entity, for the purpose of obtaining 
profits from its activities.

It is understood that an entity controls an investee 
when it is exposed or has right to variable yields 
from its involvement in the investee, and has 
capacity to influence in such yields through the 
power exercised on the investee. The following 
must concur in order to consider the existence of 
control:

a. Power: an investor has power on an investee 
when the investor holds rights in force which 
provide it with the capacity to direct relevant 
activities, which are those which significantly 
affect the investee’s yields.

b. Yields: an investor is exposed or has right 
to variable yields for its involvement in the 
investee when yields obtained by the investor 
for such involvement can vary in the basis 
of the investee’s economic evolution. The 
investor’s yields shall be only positive, only 
negative or simultaneously positive and 
negative.

c. Relation between power and yields: an investor 
controls an investee if the investor does 
not only hold power on the investee and is 
exposed or has right to variable yields for its 
involvement in the investee, but also has the 
capacity to use its power to influence yields 
obtained for such involvement in the investee.

The financial statements of subsidiaries are 
consolidated with those of the Group by applying 
the full consolidation method. Consequently, all 
significant balances and transactions among 
consolidated entities and such entities and the 
Group are eliminated within the consolidation 
process.

At acquisition of a subsidiary, its assets, liabilities 
and contingent liabilities are registered at their 
fair value at acquisition date. Positive differences 
between the acquisition cost and fair values of 
identifiable net assets acquired are recognized 
as goodwill. Negative differences are allocated to 
profit and loss at acquisition date.

Additionally, the shareholding by minority 
shareholders on the Group’s equity is presented 
under “Minority shareholders” on the consolidated 
balance sheet. Their shareholding on the results 
for the year is presented on the caption “Results 
attributed to minority shareholders” on the 
consolidated income statement.

The consolidation of results generated by entities 
acquired during a certain year only takes into 
account results related to the period comprised 
between the acquisition date and that year’s closing. 
In parallel, the consolidation of results generated by 
entities disposed of during a certain year only takes 
into account those results related to the period from 
the opening of the year and the date of disposal.

Securitization funds in which an exposure as 
subordinated debt has been withheld have been 
consolidated through full consolidation for further 
information, although control is not held on them, 
and there might be other accounting alternatives 
for their presentation.

Associates 

Associates are those over which the Group 
holds a significant influence, although not a 
control or joint control. It is assumed that there 
is a significant influence when 20% or more 
of voting rights are held, directly or indirectly, 
on an investee, unless it is possible to clearly 
demonstrate that there is not such influence.

On consolidated financial statements, associates 
are valued by the “equity method”, that is to say, 
by the fraction of its net equity representing 
the Group’s shareholding on its capital, after 
considering dividends perceived from them 
and other equity eliminations. In the case of 
transactions with an associated entity, the 
corresponding profit or loss is eliminated on the 
Group’s percentage over its capital.

The relevant information on the shareholdings in 
Group’s Subsidiaries at December 31, 2018 and 
2017 is as shown in Table 4.1.

The contribution to the Group’s results by each 
entity during 2018 has been shown in Table 4.2.

The contribution to the Group’s results by each 
entity in 2017 was shown in Table 4.3.

In the consolidation process, the full integration 
procedure has been applied for the statutory 
accounts of the Subsidiaries.

Consequently, all significant balances and 
transactions among the consolidated Entities 
have been written-off during the consolidation 
process. 
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• Periods of useful life and impairment losses 
applied to tangible and intangible fixed assets.

• The fair value of certain unlisted assets. 

• The recoverability of deferred tax assets.

Given that these estimates were made on 
the basis of the best information available 
at December 31, 2018 and 2017, in respect of 
the items affected, it is possible that future 
events could make it necessary to modify 
these in each direction in coming financial 
years. Such modification will be made in a 
prospective manner, as applicable, recognizing 
the effects of the change to the estimate 
in the corresponding consolidated income 
statement.

4. Distribution of results

 
The Parent Company’s Board of Directors will 
propose to the General Shareholders’ Meeting the 
approval of income for the year, as well as their 
transfer to capitalization reserves, with the limits 
established on Article 25 of Law 27/2014 of 27 
November of the Corporate Income Tax, as well 
as voluntary reserves in the portion exceeding the 
capitalization reserve. 

5. Minimum equity

Until December 31, 2013, Circular 3/2008 of Bank 
of Spain, of 22 May, and successive updates, on 
the determination and control of minimum equity, 
regulated minimum equity requirements to be held 
by Spanish credit entities – both at individual and 
consolidation level – and the way to determine 
such equity.

On June 27, 2013, the European Union’s Official 
Gazette published the new regulation on capital 
requirements (called CRD IV), applicable from 
January 1, 2014, comprised by the following:

• Directive 2013/36/EU, of 26 June, of the 
European Parliament and Council, related to 
the access to the activity by credit entities 
and investment companies, and the prudential 
supervision of credit entities and investment 
companies, modifying Directive 2002/87/EC 
and derogating Directives 2006/48/EC and 
2006/49/EC.

• Regulation EU 575/2013, of 26 June, of 
the European Parliament and Council, on 
prudential requirements for credit entities and 

investment companies, modifying Regulation 
EU 648/2012.

Directives must be transposed to the Spanish 
legal system, whereas the European Union’s 
regulations are immediately applicable since 
their entry in force. In Spain, Royal Decree Law 
14/2013, of 29 November, on urgent measures 
to adapt the Spanish law to the European 
Union regulation in supervision and solvency 
of financial entities, performed a partial 
transposition of Directive 2013/36/EU to the 
Spanish law and empowered Bank of Spain, in its 
final fifth provision, to use options allocated to 
national competent authorities in Regulation EU 
575/2013.

Therefore, since January 1, 2014, provisions 
of Circular 3/2008 of Bank of Spain contrary 
to the abovementioned European regulation 
have been derogated. Additionally, on February 
5, 2014, Circular 2/2014 of Bank of Spain was 
published, whereby Bank of Spain used some of 
the permanent regulatory options foreseen by 
Regulation.

Also, Law 10/2014, of 26 June, on regulation, 
supervision and solvency of credit entities, has 
continued the transposition of CRD IV to the 
Spanish legal system.

All the above constitutes the current regulation 
in force on minimum equity to be held by 
Spanish credit entities, both at individual and 
consolidation levels, and the way to determine 
such equity, as well as several capital self-
assessment processes to be applied.

However, and according to a release from ASNEF, 
after prior consultation to Bank of Spain, Financial 
Credit Establishments must continue complying 
with regulations prior to 2013, in line with the 
remaining obligations.

Minimum equity requirements established in 
the abovementioned Circulars are calculated 
on the basis of the Group’s exposure to the 
credit and dilution risk (based on assets, 
commitments and other suspense accounts 
which present risks, according to their amounts, 
characteristics, counterparts, guarantees, etc.), to 
the counterparty risk, position risk, and liquidation 
risk corresponding to the trading portfolio, to the 
exchange risk (based on the net global exchange 
position) and operative risk. Additionally, the 
Group is subject to risk concentration limits 
established by Regulation.

At December 31, 2018 and 2017, and during such 
years, computable individual and consolidated 
equity exceeded those required by the regulation 
in force at each date.
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up these consolidated financial statements are 
described below:

A. PRINCIPLE OF ACCRUAL

These consolidated financial statements, except 
as applicable in respect of the cash flows 
statements, have been drawn up in function of the 
real flow of goods and services, regardless of their 
date of payment or receipt.

B. OTHER GENERAL PRINCIPLES

The consolidated financial statements have been 
drawn up on the historic cost basis, although 
modified by financial assets and liabilities 
(including derivatives) at fair value.

The preparation of the consolidated financial 
statements requires the use of certain accounting 
estimates. Likewise, this requires Management to 
exercise its judgement in the process of applying 
the Group’s accounting policies. These estimates 
could affect the amount of the assets and 
liabilities and the breakdown of contingent assets 
and liabilities at the date of the consolidated 
financial statements and the amount of income 
and costs during the period for the consolidated 
financial statements. Although these estimates 
are based on Management’s best knowledge of 
the current and foreseeable circumstance, the end 
results might differ from these estimates.

C. FINANCIAL DERIVATIVES

Financial derivatives are instruments that, in 
addition to providing a profit or a loss, can 
allow, under certain conditions, compensation 
of all or part of the credit and/or market risks 
associated with balances and transactions, using 
as underlying components interest rates, certain 
indices, prices of some securities, cross rates of 
exchange for different currencies or other similar 
references. The Group uses traded financial 
derivatives in organized markets (OTC).

Financial derivatives are used for trading with 
customers who request this, for the Management 
of the risks in the Group’s own positions (hedging 
derivatives) or to benefit from changes in 
the prices of these. Financial derivatives that 
cannot be considered as being for hedging are 
considered as trading instruments. The following 
are the conditions for a financial derivative to be 
considered as being for hedging:
I. The financial derivative must cover the risk of 

variations in the value of assets and liabilities 
as a result of changes in the interest rate and/
or exchange rate (cover for fair values), the 
risk of alterations to the estimated cash flows 
originating in financial assets and liabilities, 
highly probable foreseen commitments and 

transactions (cash flow hedge) or the risk of 
net investment in a foreign business (hedge of 
net investments in foreign business).

II. The financial derivative should effectively 
eliminate any some risk inherent to the 
component or position covered throughout 
the full period of hedging. Consequently, 
it is to have prospective effectiveness, 
effectiveness at the time of contracting 
the hedging under normal conditions, and 
retrospective effectiveness, sufficient evidence 
that the effectiveness of the hedging is to 
be maintained throughout the life of the 
component or position hedged.

The effectiveness of the hedging provided 
by the derivatives defined as hedge, is to be 
duly documented by means of the tests of 
effectiveness, which is the tool that proves that 
the differences produced by changes in market 
prices between the hedged component and its 
hedging is maintained at reasonable parameters 
throughout the life of the operations, thereby 
complying with the forecasts established at the 
moment of contracting.

If this is not the case at any moment, all 
associated operations in the hedging group are 
to be transferred to trading instruments and be 
duly reclassified in the balance sheet.

III. It is adequately documented in the 
effectiveness tests that the contracting of 
the financial derivative took place specifically 
to serve as hedging for certain balances 
or transactions and the form in which it 
was intended to achieve and measure this 
effective hedging, provided that this is form 
is consistent with the management of the 
Group’s own risks.

Hedging may be applied to individual 
components or balance or to portfolios of 
financial assets and liabilities. In this last case, 
the set of financial assets or liabilities to be 
hedged should share the same type of risk, this 
being understood to be complied with when the 
sensitivity to changes in the interest rate for 
the individual components hedged is similar. 
It is considered that the hedging is highly 
effective when it is expected, both prospective 
and retrospectively, at the beginning and 
throughout its life, that the changes in cash 
in the hedged item that is attributable to the 
hedged risk are almost fully offset by changes 
in the fair value or in the cash flows for the 
hedging instrument. A hedging is considered 
to be highly effective when the hedging results 
have oscillated within a range of variation of 
80% to 125% with regard to the result for the 
item hedged.
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at each accounting period ending is carried out in 
accordance with the following criteria:

I. Financial assets are valued at fair value except 
for loans and receivables, held-to-maturity 
investments, equity instruments whose fair 
value cannot be determined in a sufficiently 
objective manner, holdings in Subsidiaries and 
Associates and financial instruments that have 
these equity instruments as their underlying 
asset and are settled by delivery of those 
instruments.

II. The fair value of a financial asset on a given 
date is taken to be the amount for which it 
could be bought or sold between two duly 
knowledgeable parties in an arm’s length 
transaction. The best reference for fair values 
is the list price on an active, organized, 
transparent and deep market.

Whenever there is not a market price for a 
certain financial asset, in order to estimate 
its fair value, the one established in recent 
transactions with analogous instruments or, 
otherwise, sufficiently contrasted valuation 
models, shall be used. Additionally, the specific 
characteristics of the asset to be valued 
shall be taken into account and, specially, 
the different types of risks associated to the 
financial asset. Nevertheless, the limitations 
related to the valuation models developed and 
possible inaccuracies in assumptions required 
by these models could lead to the fact that 
the fair value of a financial asset does not fully 
coincide with the price at which it could be 
purchased or sold at valuation date.

III. Fair value of financial derivatives with 
quotation value on an active market and 
included on the trading portfolio is its daily 
quotation price and when, as an exception, its 
quotation cannot be established at a given 
date, methods similar to the ones used to value 
OTC financial derivatives will be used.

Fair value of OTC financial derivatives is 
the sum of future cash flows originated on 
the instrument and discounted at valuation 
date, using methods recognized by financial 
markets.

IV. Loans and receivables and the held-to-
maturity investment portfolio are measured 
at their amortized cost, using the effective 
interest rate method. Amortized cost is 
understood to be the acquisition cost of a 
financial asset as corrected by repayments of 
the principal and the amount attributed in the 
consolidated income statement through the 
use of the effective interest rate method, of 
the difference between the initial cost and the 

corresponding maturity repayment amount, 
minus any value reduction due to directly 
recognized impairment as a reduction in the 
asset’s value or through a value correction 
account. In the case of these fair value 
operations being hedged, the changes in the 
fair value related to the risk or risks being 
hedged are recognized.

The effective interest rate is the discount 
rate that exactly matches the value of a 
financial amount of a financial instrument to 
its estimated cash flows during the expected 
life of the instrument, based in its contractual 
conditions such as options for early repayment 
but without considering losses for future credit 
risks. For fixed rate financial instruments, 
the effective interest rate coincides with the 
contractual interest rate established on the 
acquisition date plus, where applicable, the 
commissions that, because of their nature, 
can be assimilated with an interest rate. In the 
case of floating rate financial instruments, the 
effective interest rate coincides with the rate 
of return prevailing for all items up until the 
date on which the reference interest rate is due 
to be reviewed once more.

V. Equity holdings in other entities for which 
the fair value cannot be determined in a 
sufficiently objective manner and financial 
derivatives that have those instruments as 
their underlying assets and are settled by 
delivery of those instruments are maintained 
at their acquisition cost and adjusted, as 
appropriate, by any related impairment loss.

VI. Holdings in the capital of Subsidiaries and 
Associates are included at their cost of 
acquisition adjusted, where applicable, by any 
related impairment losses.

Fluctuations in the book value of financial 
assets are recognized, in general, with balancing 
entry in the consolidated income statement, 
with a differentiation made between those 
that have their origin in the accrual of interest 
and similar items, which are recorded in the 
heading for interest and similar income, and 
those corresponding to other causes, at their net 
amount in the heading for Results from financial 
operations in the consolidated income statement.

Nonetheless, the fluctuations in the book 
value of the instruments included under the 
heading of Available-for-sale financial assets 
are recorded on a transitory basis under the 
heading for Adjustments for the valuation of Net 
Assets, except when these come from exchange 
differences. The amounts included under the 
heading for valuation adjustments remain part 
of Net Equity until their cancellation from the 
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included under the category of loans and 
receivables. For these purposes, rare and 
exceptional circumstances are those 
which arise from a particular event, which 
is unusual and highly improbable to be 
repeated on a foreseeable future.

II. When the entity holds the intention and 
financial capacity to hold the financial 
asset on a foreseeable future or to maturity, 
as long as, at initial recognition, it had met 
the definition of credit investment.

In these situations, the asset’s reclassification 
is performed at fair value at the date of 
reclassification, without reverting results, and 
considering such value as its amortized cost. 
Assets thus reclassified are no reclassified in any 
case again into the category of “financial assets 
held for trading”.

During 2018, there has not been any 
reclassification as the ones described above.

E. FINANCIAL LIABILITIES

Financial liabilities are classified in the 
consolidated balance sheet in accordance with 
the following criteria:

I. The trading portfolio, including the financial 
liabilities acquired for disposal in the near term 
which are part of the portfolio of financial 
instruments identified and managed jointly 
for which recent transactions have been 
carried out for obtaining near term profits 
or are derivative instruments that are not 
designated as hedge accounting instruments 
or have originated as a result of the firm sale 
of financial assets acquired temporarily or 
received on loans.

II. Other financial liabilities at fair value with 
changes through profit and loss corresponding 
to those that are not part of the Trading 
portfolio have the substance of hybrid 
financial instruments and it is not possible to 
determine reliably the fair value for the implicit 
derivative they contain.

III. Fair value financial liabilities with changes in 
net equity that include the available-for-sale 
financial assets originating as a result of the 
transfer of assets in which the transferring 
entity neither transfers nor substantially 
retains the risks and gains thereof.

IV. Financial liabilities at amortized cost that 
correspond to the financial liabilities not 
included under the remaining consolidated 
balance sheet headings and which respond 
to the typical funds capturing activities of 

financial entities, whatever their instrument 
form and maturity date.

V. Adjustments to financial liabilities for macro-
hedging that correspond to the balancing entry 
for the amounts credited to the corresponding 
consolidated income statement with their 
origin in the valuation of the financial 
instruments portfolio that are effectively 
hedged against interest rate risks through fair 
value hedging derivatives.

VI. Hedging derivatives that include the financial 
derivatives acquired or issued by the Entity 
that qualify by being considered as being 
accounting hedging.

VII. Liabilities associated with non-current assets 
available for sale that correspond to creditor 
balances arising in non-current available-for-
sale assets.

VIII. Equity having the substance of a financial 
liability including the amount of the financial 
instruments issued by the entity that, although 
equity for legal purposes, do not meet the 
requirements for classification as net equity 
and which correspond basically to non-voting 
shares issued and with their yield established 
in function of a rate of interest, fixed or 
variable. Financial liabilities are measured 
at their amortized cost unless the Entity 
has designated these as fair value financial 
liabilities should they meet the conditions for it.

Financial liabilities are reflected at their amortized 
cost except in the following cases:

I. Financial liabilities included under Financial 
liabilities held for trading, Other financial 
liabilities at fair value through consolidated 
profit and loss and Financial liabilities at 
fair value through equity are measured at 
fair value. Hedged financial liabilities in 
fair value hedging operations are adjusted, 
with the fluctuations in their fair value with 
regard to the risk hedged in the operation.

II. Financial liabilities that have underlying 
equity instruments for which the fair value 
cannot be determined in a sufficiently 
objective manner and settled by their 
delivery are valued at cost.

Fluctuations in the book value of financial 
liabilities are recognized, in general, with their 
balancing entry in the consolidated income 
statement, with a differentiation made between 
those that have their origin in the accrual of 
interest and similar items, which are recorded in 
the heading for interest and similar income, and 
those corresponding to other causes, at their net 
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financial liabilities are only derecognized when the 
obligations they generate have been extinguished 
or when they are acquired with the intention of 
either cancelling or re-placing them.

The accounting treatment indicated is applicable 
to all asset transfers since January 1, 2004, and 
not to previous ones. 

G. VALUE IMPAIRMENT OF FINANCIAL ASSETS

In general, the carrying value of financial assets 
is corrected with a charge to the consolidated 
income statement if there exists objective 
evidence of an impairment to their value, which 
occurs when:

I. In the case of debt instruments, understood 
as being loans and debt securities, when there 
is an event following initial recognition or 
the combined effects of various events that 
represent a negative impact on their future 
cash flows.

II. In the case of equity instrument when, 
following the initial recognition, there occurs 
an event or there arises the combined effect of 
various events that mean that their book value 
will not be recovered.

As a general rule, the adjustment to the book 
value of financial instruments due to impairment 
is charged to the consolidated income statement 

Table 4.4.
Thousands of Euros

Carrying 
value

2018

LEVEL 1 LEVEL 2 LEVEL 3

Financial assets

Cash and balances with central banks 9  9 - 

Trading portfolio 4,045 4,045

Other financial assets designed at fair value through profit or 
loss - - - -

Financial assets held for sale - - - -

Loans and receivables 10,594,635  10,594,635  

Non-current assets held for sale 336,280 - 336,280 -

Investment at maturity - - - -

Hedging derivatives - - -

Financial liabilities

Financial liabilities held for trading 6,267 6,267

Financial liabilities at amortized cost 11,025,170 - 11,025,170 -

Hedging derivatives 14,612 - 14,612 -

Thousands of Euros

Carrying 
value

2017

LEVEL 1 LEVEL 2 LEVEL 3

Financial assets

Cash and balances with central banks 11  11 - 

Trading portfolio 5,130 5,130

Other financial assets designed at fair value through profit or 
loss - - - -

Financial assets held for sale - - - -

Loans and receivables 10,680,689  10,680,689  

Non-current assets held for sale 367,018 - 367,018 -

Investment at maturity - - - -

Hedging derivatives 2,695 2,695 -

Financial liabilities

Financial liabilities held for trading 6,966 6,966

Financial liabilities at amortized cost 11,214,883 - 11,214,883 -

Hedging derivatives 759 - 759 -
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Similarly, debt instruments not measured at their 
fair value through consolidated income statement 
and contingent risks are analyzed for determining 
the credit risk due to country risk. Country risk 
is considered to the risk associated with debtors 
resident in a given country due to circumstances 
other than normal commercial risk. In addition 
to the specific cover for impairment indicated 
above, the Group recognizes the inherent losses 
incurred in debt instruments not measured at fair 
value through consolidated income statement 
and contingent risks classified as normal risk 
through collective cover. This collective cover, 
which corresponds to the statistical loss, is made 
taking into account the historical loss experience 
and other circumstances known at the time of 
assessment and corresponding to the inherent 
losses incurred at the reporting date, calculated 
using statistical methods, that are pending 
allocation to specific transactions.

In this sense, the Group, as it does not have 
sufficient historical and statistical experience, 
has used the parameters established by the 
Bank of Spain based on its experience and on 
the information it has for the sector, for covering 
the inherent impairment losses incurred in debt 
instruments and contingent risks classified 
as normal risk and modified periodically 
in accordance with the evolution of the 
aforementioned data. This method of determining 
the cover for inherent impairment losses in debt 
instruments is carried out through the application 
of percentages to debt instruments not measured 
at fair value through changes in the consolidated 
income statement and the contingent risks 
classified as normal risk. The aforementioned 
percentages vary in function of the classification 
of these debt instruments within normal risk under 
the following sub-categories: Non-appreciable 
risk, Low risk, Medium-to-low risk, Medium risk, 
Medium-to-high risk and High risk.

Recognition of accrued interest in the 
consolidated income statement on the basis 
of contractual terms is interrupted for all debt 
instruments individually classified as impaired and 
for those calculated collectively as impairment 
losses because of past-due amounts aged over 
three months.

The amount of losses from impairment incurred 
in debt securities and capital instruments, 
included under the caption Financial assets held 
for sale, equals the positive difference between 
its acquisition cost, net of any amortization 
of principal, and its fair value minus any loss 
from impairment initially recognized on the 
consolidated income statement.

In case of objective evidences that the decrease 
in fair value is due to its impairment, latent 

capital losses directly recognized under the 
caption Impairment adjustments in Net equity 
are immediately recognized on the consolidated 
income statement. If, subsequently, all or a portion 
of losses from impairment are recovered, their 
amount is recognized, for debt securities, on the 
consolidated income statement for the recovery 
period.

H. RECOGNITION OF INCOME AND EXPENSES

In general, interest income and expense and 
similar items are recognized for accounting 
purposes on the basis of their period of accrual 
using the effective interest rate method. Interests 
accrued for debtors classified as doubtful are 
settled to results at collection date, which is an 
exception to the general criterion.

Commission income and expense for financial 
services, independently of their contractual 
denomination, are classified into the following 
categories that determine their allocation in the 
consolidated income statement:

I. Financial commission, which are those 
that form and integral part of the yield or 
effective cost of a financial transaction and 
are allocated to the consolidated income 
statement over the expected life of the 
operation as an adjustment to its cost or 
effective yield. 

II. Non-financial commissions are those that 
are derived from the provision of services and 
can arise during the performance of a service 
carried out in a single act.

III. Those related to transactions or services 
that are provided over a period of time are 
recognized over the period of said transactions 
or services.

IV. Those related to a transaction or service 
provided in a single act, are recognized when 
the single act giving rise to these is carried out.

Financial commissions, such as opening fees 
for loans and credits, are part of a financial 
operation’s yield or effective cost and are 
recognized under the same caption as financial 
products or costs, that is to say, under “Interests 
and similar income” and “Interests and similar 
charges”. Commissions collected in advance are 
allocated to the income statement through the 
operation’s life, except on the portion offset by 
related direct costs.

Non-financial commissions, derived from 
service rendering, are registered under “Fee and 
commission income” and “Fee and commission 
expenses” throughout the period of service 
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amount to 74 M€ (68.8 M€ at December 31, 2017), 
are expected to be recovered with foreseen future 
profits as per the Group’s Business Plans

L. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment for own use 
correspond to the tangible fixed assets that 
have a continued use by the Group and tangible 
fixed assets acquired under finance leases. They 
are valued at their acquisition cost minus the 
corresponding accumulated depreciation and, as 
applicable, minus any impairment loss determined 
by comparing the net carrying amount with the 
corresponding recoverable amount. 

Depreciation is calculated systematically using 
the straight-line method over the years of 
estimated useful life for the assets on the basis of 
their acquisition cost minus their residual value. 

The Entity reviews, at least at every year-end, the 
estimated useful lives of tangible fixed assets for 
own use with a view to detecting any significant 
changes therein. If such changes are detected, 
the useful lives are adjusted by correcting the 
depreciation charge to be recognized in the 
consolidated income statement in future years on 
the basis of the new estimated useful life. 

Upkeep and maintenance costs, relating to 
tangible fixed assets for own use, are charged to 
the consolidated income statement for the year in 
which they are incurred.

M. INTANGIBLE ASSETS

Intangible assets are identifiable non-monetary 
assets without physical substance. Intangible 
assets are considered to be identifiable when they 
are separable from other assets because they 
can be disposed of, rented or held individually 
or which arise as a consequence of a contract 
or other type of legal transaction. An intangible 
asset is recognized when, in addition to satisfying 
the above definition, the Group considers that 
it is probable that future economic benefits will 
be generated by this asset and its cost can be 
reliably estimated.

Intangible assets are recognized initially at their 
acquisition of production cost and are measured 
subsequently at cost minus, where applicable, any 
accumulated depreciation and any impairment 
loss.

In all cases, the Group recognizes for accounting 
purposes any loss that might arise in the 
recognized value for these assets arising from 
impairment with the corresponding charge in 
the consolidated income statement. The criteria 
used to recognize the impairment losses on these 

assets and, where applicable, the reversal of 
impairment losses recognized in prior years are 
similar to those used for tangible assets.

N. PROPERTY INVESTMENTS

This caption of the accompanying balance sheet 
includes lands, buildings and other constructions 
held by the Entity to exploit them under lease, 
to generate capital gains in their sale, or both, 
instead of for their use in the production or supply 
of goods or services for administrative purposes. 

Property investments are registered at acquisition 
price, which includes costs directly allocable to 
the transaction and those necessary for them to 
be operational.

Extension or improvement costs which imply 
an increase in these assets’ profitability are 
incorporated as higher value. On the other hand, 
maintenance and repair costs which do not 
improve their use or extend their useful life are 
allocated to the profit and loss account when 
incurred.

Amortization is calculated on the acquisition cost, 
minus their residual value, following the linear 
method on the basis of the estate’s estimated 
useful life.

O. PROVISIONS AND CONTINGENT LIABILITIES 

Provisions are considered to be the Group’s 
present obligations arising from past events 
that are considered to be clearly specified at the 
balance sheet date, but which are uncertain as to 
their amount or moment of cancellation, on the 
settlement of which and in order to be cancelled 
the Group expects to incur an outflow of resources 
embodying economic benefits. These obligations 
can arise for the following reasons:

I. A legal or contractual provision.

II. An implicit or tacit obligation arising from a 
valid expectation created by the Group with 
third parties with regard to the assumption 
of certain types of responsibilities. These 
expectations are created when the Group 
publicly accepts responsibilities, are derived 
from past behaviour or business policies in the 
public domain.

III. The practically certain evolution of regulations 
on certain aspects, in particular with draft 
legislation that the Group cannot elude.

Contingent liabilities are the Group’s possible 
obligations arising as a consequence of past 
events, whose existence is conditional on the 
occurrence or non-occurrence of one or more 
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transaction. Nevertheless, the period’s average 
exchange rate is used for all transactions 
carried out throughout such period, unless in 
case of significant variations. Depreciations 
are translated to the exchange rate applied to 
the corresponding asset.

Exchange differences in the translation of 
accounts payable and receivable in foreign 
currency are generally registered on the 
consolidated income statement.

R. CONSOLIDATED CASH-FLOW STATEMENT

The consolidated cash-flow statement uses 
certain concepts defined as follows:

I. Cash flows refer to additions and deletions of 
cash and equivalents, understood as short-
term investments of high liquidity and low risk 
of value alterations.

II. Operating activities, typical within the Group, 
and other activities which shall not be qualified 
as investment or financing activities.

III. Investment activities corresponding to the 
acquisition, disposal or use by other means of 
long-term assets and other investments not 
included within cash and equivalents.

IV. Financing activities which cause changes 
in the size and composition of net equity 
and liabilities included within the operating 
activities.

S. CONSOLIDATED STATEMENT OF CHANGES 
IN NET EQUITY

The consolidated statement of changes in net 
equity presented on these consolidated financial 
statements shows the total variations in net 
equity during the year. This information is, in turn, 
broken down into two statements: consolidated 
statement of recognized income and expenses 
and consolidated total statement of changes 
in net equity. The main characteristics of the 
information contained on both parts of the 
statement are explained below:

Consolidated statement of recognized income 
and expenses

This part of the consolidated statement of changes 
in net equity presents income and expenses 
generated by the Group as a consequence of its 
activity during the year, distinguishing among 
those registered as results in the consolidated 
income statement for the year and other income 
and expenses directly registered on net equity, in 
accordance with the regulation in force.

Therefore, this statement presents the following:

I. Results for the year.

II. Net amount of income and expenses 
transitorily recognized as valuation 
adjustments in net equity.

III. Net amount of income and expenses 
definitively recognized in net equity.

IV. Corporate income tax accrued for concepts 
included on sections i) and ii) above.

V. Total recognized income and expenses, 
calculated as the sum of the sections above.

Variations of income and expenses recognized in 
net equity as valuation adjustments are broken 
down as follows:

I. Profit (loss) for valuation: it includes the 
amount of income, net of expenses originated 
within the year, directly recognized in net 
equity. Amounts recognized in the year of this 
account are maintained therein, although, 
during the same year, they are transferred to 
the income statement at initial value of other 
assets or liabilities, or reclassified into another 
item.

II. Amounts transferred to the income statement: 
it includes the amount of profit or loss 
previously recognized in net equity, even on the 
same year, which are recognized on the income 
statement.

III. Amount transferred at initial value of hedged 
items: it includes the amount of profit or 
loss from valuation, previously recognized 
in net equity, even in the same year, which 
are recognized on the initial value of assets 
or liabilities as a consequence of cash flow 
hedging.

IV. Other reclassifications: it includes the amount 
of transfers during the year among items of 
adjustments from valuation as per criteria 
established by the regulation in force.

Amounts on these items are presented at their 
gross quantity, showing their corresponding tax 
effect under the caption “Corporate income tax” 
of the statement.

Consolidated total statement of changes in net 
equity

This part of the consolidated statement of 
changes in net equity shows all changes in net 
equity, including those originated in changes 
in accounting criteria and error corrections. 





91

but also the personal situation communicated by 
the client, trying to reach a solution adapted to 
each client’s specific circumstances.

With regards to claims posed by customers for 
payment difficulty, since the Entity adhered to 
the Best Practice Code, clients are informed and 
responded based on these regulations.

Additionally, a basic principle of the SAC is 
the protection of the client’s interest and, in 
compliance with this principle, agreements 
have been reached with clients to solve at 
their satisfaction pretensions considered 
on their claims. Furthermore, in cases where 
the claim has been escalated to the Market 
Conduct and Claims Department (DCMR) of 
Bank of Spain, specific actions performed by 
the SAC have also focused on rectifying the 
entity’s performance, in favour of consumers. 
Accordingly, in 2018, the DCMR has accepted 
the Entity’s rectifications in 25 files, therefore 
adapting the entity’s performance to best 
banking practices.

Lastly, it should be noted that the Entity has 
received lawsuits from clients, which most 
significant reasons coincide with those filed 
before its customer care department. UCI 
Management considers that provisions allocated 
in relation to these procedures are appropriate at 
December 31, 2018.

MONEY LAUNDERING

Regulation compliance and money laundering 
prevention

During 2018, UCI has continued performing the 
necessary follow-up on the field of Regulation 
Compliance and Money Laundering Prevention, 
including the application of necessary measures 
in the estate selling activity, within the framework 
of Law 10/2010 on Money Laundering Prevention, 
all the above in order to control its reputational 
and operative risk.

From the general point of view of compliance, 
as to the regulations, ethics, good corporate 
governance and management of claims, UCI 
has continued performing adaptations and 
monitoring as necessary, especially to maintain 
good results in the number and processing 
of claims and to be able to establish internal 
policies establishing deontological criteria and 
mitigating the risk of regulation incompliance in 
the performance of the activity. These policies 
are subject to the due internal communication, 
are made available to employees and are 
specified on the following documents and 
procedures: Code of Ethics; Procedure on Ethical 
Alert (whistle-blowing), Money Laundering 

Prevention Manual, Catalogue of Operations 
with Money Laundering Risk on credit entities 
and in the real estate activity, Catalogue of 
Good and Bad Practices in the financing and 
real estate activities, or the Manual on Criminal 
Corporate. Furthermore, during 2018, UCI has 
carried out training actions in Compliance 
(Criminal Risk, Money Laundering Prevention, 
Data Protection, International Penalties and 
Seizures, Competition Right and Volcker 
regulation), and internal dissemination actions 
have been performed on contents related to 
Compliance.

From the specific point of view of fulfilment of 
the regulations on preventing money laundering, 
the fundamental lines of work have been as 
follows: 

• Follow-up of measures intended to improve 
identification and knowledge of the end 
customer, both in financing and in the real 
estate sectors. Adaptation and spreading of 
the KYS procedure to know suppliers.

• Follow-up, review and update of an automatic 
alert management system for operations 
potentially suspected as money laundering, 
on the financing and real estate sectors, 
notwithstanding subsequent detailed analysis 
of each file. 

• During 2018, a total amount of 449 alerts have 
been analyzed in Spain (447 in 2017), out of 
which 7 were communicated to the OCI and 1 
to the SEPBLAC (6 and 1, respectively, during 
2017). In Greece, 21 alerts have been analyzed 
during 2018 (27 during 2017) and, in Portugal, 
160 alerts (138 during 2017), out of which none 
have been communicated to the OCI and to 
the local Regulator (1 in 2017).

• Training company collaborators and new 
employees in money laundering prevention 
measures.

• Performing an Audit on the money laundering 
prevention system, conducted by an External 
Expert, foreseen by Law 10/2010.

• Internal verification of the money laundering 
prevention system by the Internal Audit 
Department of UCI.

In relation with the prevention of the criminal 
risk of legal persons (Criminal Corporate), during 
2018, the whole personnel has been trained (in 
order to provide an appropriate communication 
on this matter) and defined processes have been 
monitored, so as to avoid this risk, according to 
the Manual for the Prevention of Criminal Risk and 
the Code of Ethics. 
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And, finally, the Valuation Department is 
responsible for supervising the activities carried 
out for us by the valuation firms, giving decisive 
support for those transactions that require a 
technical report.

The quality of the setting-up, analysis and 
decision processes for loan dossiers, as well 
as those corresponding to the Agency and 
Valuation Departments have obtained the AENOR 
certification in Spain for compliance with the 
Spanish Standard UNE-EN ISO 9001:2008 in 
March 2003, and which is extended throughout 
the commercial network. Each year, follow-up 
audits are performed. The certification is renewed 
every three years; the last renewal is from 2015.

Control over external collaborators

In UCI, risk control is present in all the phases 
for processing a dossier and affects not 
just the internal management units but also 
included those tasks delegated to our external 
collaborators.

This also allows us to have the administration 
agencies network connected by computer with our 
central systems, with vertical integration in our 
management system. 

It should be noted that, for UCI, the administrative 
agencies do not merely perform administrative 
procedures, but are also empowered by UCI and 
are responsible for the proper legal handling 
of our transactions, being responsible for the 
following processes, among others: searching and 
analyzing property register information, preparing 
and carrying out the signing process, acting as 
representatives with powers of attorney from our 
entity, filing deeds in the corresponding registries, 
cancelling charges prior to our mortgage 
appearing in the registry so as to guarantee this 
having first call, settling taxes and sending the 
deeds for filing once all the appropriate controls 
have been carried out so as to guarantee the risk 
levels established .

It is important to point out that the success 
of their task depends to a great extent on the 
control processes established in the management 
systems designed by UCI for this activity.

Furthermore, the valuation process is also subject 
to control and supervision by our systems without 
this detracting from the valuation companies’ 
total liberty for determining the value of the 
security.

The interconnection of our respective computer 
systems allows us to establish automatic quality 
controls that go beyond the simple requirement 
for a minimum demanded valuation amount. 

Among other aspects, these controls cover 
re-locatability, the adaptation of the asset 
to demand, community costs, the need for 
alterations, the regime to which is subject, the 
possible presence of third parties with preferential 
rights, etc. 

Any anomaly detected requires the dossier to 
be sent to the N.A.C. for a further decision in 
which the risk factors arisen in the valuation are 
considered.

Scoring model and risk cost

Since its creation, one of UCI’s most constant 
concerns has been to model the performance of 
our loan portfolio. In 2015, the Company set up 
in Spain the eighth version of the scoring model 
constructed in a historical record of homogeneous 
events since 1999.

This model, more granular in its scaling than the 
previous ones, makes it possible to discriminate 
between different categories in customers in 
respect of homogeneous payment behaviour, 
anticipating the probability of default.

Scoring forms an integral part of the selection 
parameters when it comes to selecting a given risk.

In order to complete the view of the risk 
associated with our dossiers, we have designed 
a provisional risk cost that allows us to quantify 
the expected loss on a dossier in function of 
their score and the percentage of financing with 
regards to the guarantee’s value.

Such risk cost is included in our pricing model so 
as to be able to manage individually the financial 
conditions to be assigned to the dossier based on 
its risk.

In Portugal, a fourth version of the scoring 
version was implemented in 2016, specific for the 
individual activity in Portugal, built on the real 
payment behaviour experience of UCI customers 
since the beginning. Portugal represented 7% of 
credit risks within UCI, S.A., E.F.C. at the end of 
2008, 8% at the end of 2011 and 10.4% at the 
end of 2018.

In order for UCI to count with early measurements 
of the credit risk, there are three basic elements: 
expected loss, probability of default and severity.

The expected loss in percentage terms with 
regards to risk exposure would be formulated as 
follows:

Expected loss  
%

Severity  
%

Probability of 
Default %
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has presented, or is expected to present, difficulties 
to face his/her payment obligations under the 
contract terms in force and, therefore, it could be 
advisable to temporarily modify the operation in 
force or even to formalize a new operation.

This policy is applicable to countries where UCI 
operates and to all customers, adapting to the local 
needs and standards and always subordinated to 
the compliance with local regulations applicable. Its 
principles include the following:

Solutions proposed to the client must be 
appropriately used, and its use must not distort 
the recognition of defaults.

The solution must focused in the recovery of all 
due amounts, recognizing as soon as possible 
the amounts which are considered unrecoverable, 
if any. Delaying the immediate recognition of 
losses would be contrary to management good 
practices.

Table 4.5.
RISKS CONCENTRATION BY ACTIVITY AND 
GEOGRAPHICAL AREA (carrying values)  
TOTAL ACTIVITY

TOTAL 
31,12,2018

Spain Rest of 
European 

Union

America

1. Credit entities 126,835 120,988 5,847 -

2. Public Administrations

3. Other financial institutions

4. Non-financial companies and individual employers 6,332 6,332 - -

4.1 Real estate construction and development 6,332 6,332 - -

4.2 Construction of civil works

4.3 Rest of purposes

4.3.1 Large companies

4.3.2 SMEs and individual employers

5. Rest of homes and non-profit institutions serving households 10,461,468 9,125,449 1,336,019 -

5.1 Homes 10,461,273 9,125,254 1,336,019 -

5.2 Consumption

5.3 Other purposes 195 195 - -

TOTAL 10,594,635 9,252,769 1,341,866

Table 4.6.
RISKS CONCENTRATION BY ACTIVITY AND 
GEOGRAPHICAL AREA (carrying values)  
TOTAL ACTIVITY

TOTAL 
31,12,2018

Spain Rest of 
European 

Union

America

1. Credit entities 149,090 122,166 26,924 -

2. Public Administrations

3. Other financial institutions

4. Non-financial companies and individual employers 7,820 7,820 -

4.1 Real estate construction and development 7,820 7,820 -

4.2 Construction of civil works

4.3 Rest of purposes

4.3.1 Large companies

4.3.2 SMEs and individual employers

5. Rest of homes and non-profit institutions serving households 10,523,779 9,216,651 1,307,128 -

5.1 Homes 10,523,360 9,216,232 1,307,128 -

5.2 Consumption

5.3 Other purposes 419 419 - -

TOTAL 10,680,689 9,346,637 1,334,052
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with the client so as to ensure a reasonable 
knowledge of the new situation.

• This relation must be sufficiently satisfactory 
and enable the verification of an acceptable 
improvement in the client’s payment 
capacity.

The debt’s restructuring and refinancing operation 
will not imply a worsening of its classification

• The debt’s restructuring and refinancing 
operation responds to a better adaptation of 
the payment scheme to the client’s capacity 
and/or an improvement of guarantees, and 
does not necessarily respond to a worsening of 
the rating.

• Nevertheless, the analysis performed prior to 
its granting shall conclude in a review of the 
classification.

Restructuring and refinancing operations in 
category of normal risk will be held in Special 
Monitoring until their extinction if conditions 
defined in Circular 6/12 are not met

• Based on Circular 6/2014 of Bank of Spain, 
restructuring and refinancing operations, 
classified in normal risk or reclassified into 
the category of normal risk from another risk 
category, will be marked and maintained in 
Special Monitoring, being identified for their 
differentiated treatment, until their extinction 
if conditions defined in such Circular are not 
met.

• Also, restructuring and refinancing operations 
classified in the category of normal risk which 
owner holds another operation classified 
as doubtful will also be marked in Special 
Monitoring.

• Restructuring and refinancing operations will 
no longer be identified as Special Monitoring 
when the following conditions are jointly met:

• The instalments of principal and accrued 
interests have been paid since the date 
when the re-conduction operation was 
formalized and, at least, two years have 
elapsed.

• The operation’s principal has been reduced 
in, at least, 20%.

• All unpaid amounts (principal and interests) 
have been satisfied at the date of the 
restructuring or refinancing operation.

• After an exhaustive review of the equity 
and financial situation, it is concluded 

that the owner is not expected to have 
financial difficulties and, therefore, the 
client will be able to comply with the 
debt’s payment (principal and interests) 
of all of its operations, in due time and 
manner.

• Therefore, operations still classified as 
doubtful or substandard risk must not 
be identified as Special Monitoring, 
since this mark is only contemplated 
for operations classified as normal risk 
(which have not met the abovementioned 
conditions).

Quantitative information required by Circular 
6/2014 of Bank of Spain

Below, we include the quantitative information 
required by Circular 6/2014, of Bank of Spain, in 
relation with restructured/refinanced operations 
in force at December 31, 2018. In this sense, the 
abovementioned Circular makes the following 
definitions:

• Refinanced operation: an operation granted 
or used for reasons related to the owner’s 
financial difficulties –existing or expected– to 
cancel one or several operations, or for which 
the payment of such operations is fully or 
partially updated, in order to facilitate the 
debt’s payment (principal and interests) to 
owners of cancelled or refinanced operations 
because they are not able, or are not expected 
to be able, to meet the conditions in due time 
and manner.

• Restructured operation: an operation which, 
for economic or legal reasons related to 
the owner’s financial difficulties, existing or 
expected, financial conditions are modified in 
order to facilitate the debt’s payment (principal 
and interests) because the owner is not able, 
or is expected not to be able, to appropriately 
comply in good time with its conditions, even 
when such modification was expected by 
contract.

The respective hedges, detailed at December 31, 
2018, are shown in Table 4.7.

The respective hedges, detailed at December 31, 
2017 were shown in Table 4.8.

The amount of operations which, after the 
refinancing or restructuring, have been classified 
as doubtful in 2018 and 2017 are shown in Table 
4.9.

Total financings granted to customers at 
December 31, 2018 and 2017, detailed by 
counterpart, were shown in Table 4.10.
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Table 4.8.

31,12,2017

NORMAL SUBESTANDAR
Full mortgage 

guarantee
Rest of real 
guarantees

Without real 
guarantee

Full mortgage 
guarantee

Rest of real 
guarantees

Without real 
guarantee Spe-

cific 
hedgeNº 

oper.
Gross 

amount
Nº 

oper.
Gross 

amount
Nº 

oper.
Gross 

amount
Nº 

oper.
Gross 

amount
Nº 

oper.
Gross 

amount
Nº 

oper.
Gross 

amount
Public Adminis-
trations             

Rest of legal per-
sons and individu-
al employers

      - -    

Financing to real 
estate construc-
tion and develop-
ment

      - -      

Rest of natural 
persons 14,472 2,086,056 789 150,748 590 14,099 3,459 526,152 493 93,268 258 7,670 9,550

Total 14,472 2,086,056 789 150,748 590 14,099 3,459 526,152 493 93,268 258 7,670 9,550

DOUBTFUL TOTAL
Full mortgage 

guarantee
Rest of real 
guarantees

Without real 
guarantee Specific 

hedge
Nº oper. Gross 

amount Nº oper. Gross 
amount Nº oper. Gross 

amount Nº oper. Gross 
amount

Specific 
hedge

Public Administra-
tions         

Rest of legal per-
sons and individual 
employers

3 241 4 3,007 2,599 7 3,248 2,599

Financing to real 
estate construc-
tion and develop-
ment

3 241 4 3,007 2,599 7 3,248 2,599

Rest of natural 
persons 3,774 518,555 4,587 823,810 482 13,988 258,450 28,904 4,234,346 268,000

Total 3,777 518,796 4,591 826,817 482 13,988 261,049 28,911 4,237,594 270,599

interest rate variations on the financial margin 
and protecting the Group’s economic value. 
Accordingly, financial instruments are used 
such as securitization bonds (Spain) or “cash” 
dispositions with shareholders (Spain, Portugal 
and Greece), and financial derivatives also 
formalized with Shareholders (interest rate swaps, 
call money swaps or FRA).

LIQUIDITY RISK 

The management and control of the liquidity 
risk aims to ensure compliance with payment 
commitments under the best possible conditions 
for the UCI Group in the different countries in 
which it has a presence.

The liquidity risk is associated with the Group’s 
capacity for financing acquired commitments 
at reasonable market prices, as well as being 
able to carry out its business plans with stable 
sources of finance. The measure used for 
controlling the liquidity risk is the liquidity gap, 
which provides information on the contractual 
cash in-flows and out-flows over the life of the 
loans. 

In order to mitigate the liquidity risk, since 
its beginnings UCI has had a recurrent policy 
for going to the capital markets through the 
securitization of its loan assets. Accordingly, 
the holders of securitization bonds support 
the liquidity risk up until loan maturities. 
Since 1994, UCI has issued 24 securitization 
funds in Spain for an initial overall amount of 
17,350 million Euros, mostly in capital markets, 
including the issuance RMBS Prado I, Prado II, 
Prado III, Prado IV and Prado V for an amount of 
2,643M€ respectively, which, at December 2018, 
represented 5,104.80 million Euros (5,055.20 
million Euros at December 31, 2017), or 54.11% 
of the overall balance it manages in Spain, 
financed to maturity by the capital markets 
(52.91% in 2017). 

In 2008, UCI carried out its first self-securitization 
transaction UCI 18, where UCI subscribed all 
bonds by financing the mortgage loan portfolio, 
in particular those of highest credit rating 
AAA which were eligible for liquidity operations 
with ECB. On July 18, 2018, mortgage shares 
were acquired, and the Fund was subsequently 
terminated.
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DISTRIBUTION OF LOANS AND ADVANCES TO OTHER 
DEBTORS BY ACTIVITY (carrying value) AT 31.12.2017

Crédito con garantía real.
Loan to value

TOTAL
Real 

estate 
guarantee

Without 
guarantee

LTV 
<= 

40%

40% 
< LTV <= 

60%

60% 
< LTV <= 

80%

80% 
< LTV <= 

100%

LTV > 
100%

1. Public Administrations 

2. Other financial institutions 

3. Non-financial companies and 
individual employers 7,820 4,572 3,248 591 1,491 1,136 1,354 3,248

3.1 Real estate construction and 
development (b) 7,820 4,572 3,248 591 1,491 1,136 1,354 3,248

3.2 Construction of civil works

3.3 Rest of purposes

 3.3.1 Large corporations (c)

 3.3.2 SMEs and individual 
employers (c)

4. Rest of homes and non-profit 
institutions serving households 10,523,779 9,085,974 1,420,120 1,368,948 2,975,385 3,309,428 1,432,213 1,419,701

4.1 Homes (d) 10,523,360 9,085,974 1,419,701 1,368,948 2,975,385 3,309,428 1,432,213 1,419,701

4.2 Consumption (d)

4.3 Other purposes (d) 419 419

TOTAL 10,531,599 9,090,546 1,423,368 1,369,539 2,976,876 3,310,564 1,433,567 1,422,949

MEMORANDUM ITEM 10,531,599

Refinancing, refinanced and 
restructured operations 4,201,837 3,672,366 1,018,192 20,426 777,659 1,193,083 1,104,077 1,106,592

Table 4.10.
DISTRIBUTION OF LOANS AND ADVANCES TO OTHER 
DEBTORS BY ACTIVITY (carrying value) AT 31.12.2018

Credit with real guarantee. 
Loan to value

TOTAL

Real 
estate 

guaran-
tee

Without 
guarantee

LTV 
<= 

40%

40% 
< LTV <= 

60%

60% 
< LTV <= 

80%

80% 
< LTV <= 

100%

LTV > 
100%

1. Public Administrations 

2. Other financial institutions 

3. Non-financial companies and 
individual employers 6,332 4,111 2,221 400 1,544 2,168 0 2,220

3.1 Real estate construction and 
development (b) 6,332 4,111 2,221 400 1,544 2,168 0 2,220

3.2 Construction of civil works

3.3 Rest of purposes

 3.3.1 Large corporations (c)

 3.3.2 SMEs and individual 
employers (c)

4. Rest of homes and non-profit 
institutions serving households 10,461,468 9,162,414 1,209,163 1,440,040 2,994,848 2,879,050 1,848,476 1,209,163

4.1 Homes (d) 10,461,273 9,162,414 1,208,968 1,440,040 2,994,848 2,879,050 1,848,476 1,208,968

4.2 Consumption (d)

4.3 Other purposes (d) 195 195 195

TOTAL 10,467,800 9,166,525 1,211,384 1,440,440 2,996,392 2,881,218 1,848,476 1,211,383

MEMORANDUM ITEM

Refinancing, refinanced and 
restructured operations 3,879,324 2,896,661 948,386 202,421 755,875 1,141,743 796,622 948,386
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Figure 4.2. Portugal: Score Rating Distribution
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Figure 4.1. Spain: Score Rating Distribution

Tranch 0 Tranch 4

Tranch 2

Tranch 3

Tranch 6

Tranch 1 Tranch 5

20%

25%

30%

35%

15%

5%

10%

0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2016 2017 2018









107

Table 4.13.

 31.12.18 31.12.17

Loans and advances to credit institutions 126,835 149,090

Loans and advances to other debtors 10,783,395 10,887,301

10,910,230 11,036,391

Value corrections for asset impairment -325,242 -347,734

Adjustments for accrued valuation interests 22,673 20,085

Adjustments for valuation of commissions -13,026 -28,053

 10,594,635 10,680,689

Table 4.14.

 31.12.18 31.12.17

Debtors with real guarantee residents 6,455,645 6,198,032

Credit with real guarantee non-residents 1,383,218 1,308,843

Doubtful debtors 1,388,459 1,539,444

Other term loans 1,553,427 1,838,374

Loans on demand and sundry 2,646 2,608

10,783,395 10,887,301

Table 4.15.

 31.12.18 31.12.17
On demand 37,724 37,803

Between 1 month and 3 months 81,234 82,018

Between 3 months and 6 months 78,317 397,947

Between 6 months and 1 year 313,268 1,435,107

Between 1 year and 5 years 2,467,190 1,512,079

Over 5 years 7,805,662 7,422,347

10,783,395 10,887,301

Table 4.16.

 31.12.18 31.12.17
Specific hedging 288,013 319,605

Generic hedging 37,229 28,129

Final balance 325,242 347,734

Table 4.17.
Thousands of Euros

 31.12.18 31.12.17
Particular:

Real guarantees

Mortgage 1,355,742 1,505,816

Securities - -

Other - -

No guarantee 20,767 21,441

Developers:

Real guarantees - -

Mortgage 11,950 12,187

Total 1,388,459 1,539,444
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SECURITIZATION TRANSACTIONS

The value of assets securitized before January 
1, 2004, which were written off from the 
consolidated balance sheet and remained 
outstanding at December 31, 2018 and 2017 
amounts to 130,767 and 146,552 thousand Euros, 
respectively. 

During 2018, the Company has transferred 
mortgage loans to the securitization fund 
Prado VI, for a total value of 428 million Euros, 
representing 100% of principal and ordinary 
interests from each sold loan. The Securitization 
Fund, through its Managing Entity, has issued 
Mortgage Securitization Bonds and assets, for 
an amount of 351 million Euros. The company has 
provided such securitization with a subordinated 

loan, for an amount of 10.25 million Euros and has 
also withheld securitization bonds by 42.8 and 
34.2 million Euros in classes B and C, respectively.

During 2017, the Company assigned mortgage loans 
to securitization funds Prado IV and Prado V, for 
a total value of 390 million Euros and 415 million 
Euros, respectively, representing 100% of principal 
and ordinary interests of each matured loan. 
Securitization funds, through their managing entity, 
have issued Mortgage Securitization and asset 
Bonds for an amount of 305 million Euros and 339 
million Euros, respectively. The Company has granted 
a subordinated loan on both securitizations, for 9.9 
and 10.9 million Euros, respectively.

The chart below shows a detail of balances 
registered on the accompanying balance sheets 

Table 4.24.
LTV 

<=40%
40% 

<LTV<=60%
60% 

<LTV<=80%
80% 

<LTV <=100% LTV >100%

Outstanding credits to acquire 
houses, With mortgage guarantee 1,246,777 2,517,838 2,567,708 1,653,022 2,678,828

Doubtful credits to acquire houses, 
With mortgage guarantee 15,612 61,489 164,015 302,364 812,664

Table 4.25.
LTV 

<=40%
40% 

<LTV<=60%
60% 

<LTV<=80%
80% 

<LTV <=100% LTV >100%

Outstanding credits to acquire 
houses, With mortgage guarantee 1,266,930 2,538,551 2,588,421 1,673,735 2,700,059

Doubtful credits to acquire houses, 
With mortgage guarantee 14,689 57,275 170,397 330,948 932,507

Table 4.22.
 31.12.18 31.12.17
Without specific guarantee - -

With mortgage guarantee 15,164 15,705

Finished buildings-houses 10,056 10,240

Finishes buildings-others - -

Buildings under construction-houses 598 679

Buildings under construction-others - -

Urbanized land 4,510 4,786

Land-other  

Table 4.23.
 31.12.18 31.12.17
Credit to acquire houses 10,768,298 10,871,863

Without mortgage guarantee 104,125 104,167

Doubtful 20,767 21,441

With mortgage guarantee 10,664,173 10,767,696

Doubtful 1,356,144 1,505,816
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Quantitative information regarding foreclosed 
assets at December 31, 2017 was shown in Table 
4.29.

The classification of foreclosed assets, at 
December 31, 2018 and 2017, based on their 
nature and permanence in the balance sheet, is 
shown in Table 4.30.

When clearing assets held on the balance sheet, 
Royal Decree 2/2014 has been applied, considering 
appraisals performed by independent third parties. 
The valuation methods used on appraisals are 
described on Order ECO/0805/2003 of 27 March, 
on valuation standards for estates and certain 
rights for financial purposes, reviewed by Order 
EHA/3011/2007, of 4 October.

During 2018 and 2017, as well as in previous years, 
the Group has carried out certain selling operations 
for non-current assets held for sale and disposition 
groups where it has financed the purchaser for the 
amount necessary to perform the acquisition.

Loans granted by the Entity, during 2018, to 
finance this kind of operations amounted to 
74,225 thousand Euros (71,184 thousand Euros 
during 2017).

The outstanding balance of this kind of financing 
at December 31, 2018 and 2017 amounted to 
651,996 and 613,663 thousand Euros, respectively.

The average percentage financed for operations 
of this kind, outstanding at December 31, 2018 

Table 4.28.

 Entry carrying 
value Hedge

Real estate assets originated from financing to construction and real estate development 
companies 6,391 (3,219)

Finished buildings: housing or others 5,186 (2,886)

Buildings under construction: housing or others 384 -

Land: urbanized land or others 821 (333)

Real estate assets originated on mortgage financing to families to acquire houses 426,812 (93,704)

Remaining foreclosed real estate assets

Equity instruments, participations and financings to non-consolidated companies holding 
such assets

Table 4.29.

 Entry carrying 
value Hedge

Real estate assets originated from financing to construction and real estate development 
companies 6,614 (3,244)

Finished buildings: housing or others 5,863 (2,951)

Buildings under construction: housing or others

Land: urbanized land or others 751 (293)

Real estate assets originated on mortgage financing to families to acquire houses 468,454 (105,951)

Remaining foreclosed real estate assets

Equity instruments, participations and financings to non-consolidated companies holding 
such assets

Table 4.30.
2018 Less than 3 years More than 3 years Total

Finished buildings 190,755 241,243 431,998

Buildings under construction 384 - 384

Land 37 784 821

2017 Less than 3 years More than 3 years Total

Finished buildings 233,414 240,903 474,317

Buildings under construction - - 384

Land 37 714 751
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21. Other assets and other 
liabilities

The detail of other assets at December 31, 2018 
and 2017 mainly includes the variable commission 
accrued by each Securitization fund as an 
operative result of such Fund, and calculated as 
the difference between income and expenses, 
based on the principle of accrual accounting 
criterion applicable by the Group on its Balance. 

The incorporation of the variable accrued and 
unpaid commission by each Securitization fund to 
the financial statements of UCI E.F.C. implied 
registering such fund’s operative results. This fact 
leads to the registration, at December 31, 2018, of 
an asset by approximately 377 million Euros (449 
million Euros at December 31, 2017), related to the 
variable commission payable for all securitization 
funds which assets have been incorporated to the 
consolidated Balance.

On the basis of prudence criteria, applied for 
assets granted or received as payment of 
debts included on securitization funds, criteria 
contemplated on Circular 4/2004 which are fully 
applied by UCI to the entire asset portfolio on 
its balance sheet, Directors estimate that such 
amount will be recovered on coming years.

The principle applicable by the Group for each fund 
which assets continue being written off from the 
balance sheet is the cash criterion. Payment factors 
for these funds’ variable commissions are determined 
by operative functioning standards defined on the 
corresponding issuance leaflets for such funds.

Also, this caption includes balances booked as 
provision for a total amount of 4,272 thousand 

Euros (3,354 thousand Euros in 2017) and which 
provision is included under caption of provision 
for liabilities and charges on the accompanying 
annual accounts.

The detail of Other Liabilities at December 31, 
2018 and 2017 is shown in Table 4.34.

INFORMATION ON PAYMENT DEFERRALS TO 
SUPPLIERS 

In compliance with Law 31/2014, of 3 December, 
which modifies the Capital Corporation Act to 
improve the corporate governance, modifying 
the third additional provision of Law 15/2010, 
of 5 July, on modification of Law 3/2004, of 29 
December, developed by resolution of January 29, 
2016, of the Spanish Institute of Accounts and 
Audit (ICAC), on information to be incorporate 
in annual accounts in relation to the average 
payment period to suppliers in trading operations, 
the following chart presents information related 
to payment deferrals to suppliers in trading 
operations. Due to the Entity’s activities, the 
required information on the average payment 
period basically corresponds to payments for 
service delivery and several supplies (Table 4.35..

The average payment period to suppliers indicated 
above has been obtained by considering that the 
Entity has established, in general, fixed payment days 
to suppliers on the 10th and 25th of each month.

22. Financial liabilities at 
amortized cost

The detail in thousands of Euros at December 31, 
2018 and 2017 is shown in Table 4.36.

Table 4.34.
 31.12.18 31.12.17

Accruals 26,088 23,367

Other concepts 10,442 8,418

TOTAL 36,530 31,785

Table 4.35.
 2018 2017

 Days Days

Average payment period to suppliers 15 15

Ratio of paid operations 83% 83,06%

Ratio of payable operations 17% 16,94%

 Amount (thousands of Euros) Amount (thousands of Euros)

Total settled payments 49,885 41,458

Total outstanding payments 10,217 8,454
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The detail per currency, maturity and notional of 
caption Trading derivatives on balance sheets at 
December 31, 2018 and 2017 is shown in Table 4.41.

The detail of the balance on caption Trading 
derivatives on balance sheets at December 31, 
2018 is shown in Table 4.42.

The detail of the balance on caption Trading 
derivatives on balance sheets at December 31, 
2017 was shown in Table 4.43.

24. Asset and liability hedging 
derivatives
These captions on the consolidated balance 
sheets at December 31, 2018 and 2017 break down 
as follows (Table 4.44.

Cash flows hedges are used to reduce the 
variability of cash flows (allocable to interest rate) 
generated by hedged elements. In these hedges, 
the variable interest rate of liability elements 
hedged at fixed interest rate is transformed, using 
interest rate derivatives.

The breakdown per currency, due dates and 
notional amounts of hedge derivatives of the 
consolidated balance sheets at December 31, 
2018 and 2017 is shown in Table 4.45.

The detail of the balance on the caption Hedging 
Derivatives on the balance sheets at December 
31, 2018 is shown in Table 4.46.

The detail of the balance on the caption Hedging 
Derivatives on the balance sheets at December 
31, 2017 was shown in Table 4.47.

The notional amount of contracts of Hedging 
derivatives on assets and liabilities does not imply 
the risk assumed by the Group since their net 
position is obtained from the compensation and/
or combination of such instruments.

25. Equity valuation 
adjustments 

The detail of this caption on the consolidated 
balance sheets at December 31, 2018 and 2017 is 
shown in Table 4.48.

Table 4.38.

    Thousands of Euros

Financial entity Maturity date Interest rate instalments Non-current 
liabilities

Current 
liabilities Total

BS 28/11/2024 Euribor + 3,33 Semi-annual 10,000 30 10,030

BS 28/10/2024 Euribor + 3,35 Semi-annual 17,500 94 17,594

BS 30/05/2023 Euribor + 3,75 Annual 12,500 40 12,539

SAGIP 28/11/2024 Euribor + 3,33 Semi-annual 10,000 30 10,030

SAGIP 28/10/2024 Euribor + 3,35 Semi-annual 17,500 94 17,594

SAGIP 30/05/2023 Euribor + 3,75 Annual 12,500 40 12,540

Total    80,000 328 80,328

Table 4.39.

    Thousands of Euros

Financial entity Maturity date Interest rate instalments Non-current 
liabilities

Current 
liabilities Total

BS 28/11/2024 Euribor + 3,33 Semi-annual 10,000 29 10,029

BS 28/10/2024 Euribor + 3,35 Semi-annual 17,500 94 17,594

BS 30/05/2023 Euribor + 3,75 Annual 12,500 39 12,539

SAGIP 28/11/2024 Euribor + 3,33 Semi-annual 10,000 29 10,029

SAGIP 28/10/2024 Euribor + 3,35 Semi-annual 17,500 94 17,594

SAGIP 30/05/2023 Euribor + 3,75 Annual 12,500 38 12,539

Total    80,000 323 80,323
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Bank of Spain, the balances for the following 
headings have to be considered for determining 
the Group’s net equity at December 31, 2018 and 
2017 (Table 4.51.

For the purposes of calculating net equity, the 
Group presents information that is individual 
and aggregated with the UCI, S.A. Group 
Company, in compliance with currently applicable 
regulations. The calculation of net equity is made 
by the companies that make up its scope of 
consolidation.

The compliance with minimum equity in Credit 
Entities in Spain, both individually and at 
consolidated group level, is established Circular 
3/2008 of Bank of Spain, modified by Circular 
9/2010 of December 22, on the determination and 
control of minimum equity, and Circular 4/2011 of 
November 30, on equity determination and control, 
and Circular 7/2014, of November 30.

At December 31, 2018 and 2017, computable 
individual and Group equity, which where 
appropriate are calculated on a consolidated 
basis, exceed the minimum requirements of the 
abovementioned standard applicable to Credit 
Entities.

RESERVES OF THE PARENT COMPANY AND 
CONSOLIDATED COMPANIES

The Parent Company’s reserves correspond to 
retained results or losses not compensated from 
prior years and the positive difference on first 
consolidation (1989). Reserves in Companies 
consolidated under the full consolidation 
method correspond to retained results or 
losses not compensated from prior years in 
subsidiaries. 

The variation has been shown in Table 4.52.

Table 4.45.

In thousands of Euros 2018 2017

Assets Liabilities Assets Liabilities

Per currency:

In Euros - 14,612 2,695 759

- 14,612 2,695 759

Table 4.46.

2018

In thousands of Euros Notional value
Fair value

Assets Liabilities

Other operations on interest rates:

Financial swaps 6,878,375 - 14,612

Table 4.47.

2017

In thousands of Euros Notional value
Fair value

Assets Liabilities

Other operations on interest rates:

Financial swaps 5,551,385 2,695 759

Table 4.44.

In thousands of Euros 2018 2017

Assets Liabilities Assets Liabilities

Cash flow hedges - 14,612 2,695 759

- 14,612 2,695 759
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27. Balances and transactions 
with group companies

Balances with Group Companies at December 31, 
2018 and 2017 are shown in Table 4.53.

28. Tax position
The Group has open for tax audit the tax years 
2015 to 2018, both inclusive, in respect of all the 
taxes applicable to the Group, with the exception 
of Corporation Tax, which is open for inspection as 
from the year 2014.

Involved tax returns cannot be considered to be 
definitive until they have been verified by the 
Administration or until four years have elapsed 
since their date of filing.

The UCI Group settles Corporation Tax for 
the financial years 2018 and 2017 under the 
consolidated taxation base, in accordance 

with the provisions of the Ministerial Order of 
October 3, 1992, without the incorporation of 
ComprarCasa, Rede de Serviços Imobiliários, 
SA, COMPANHIA PROMOTORA UCI and UCI–
Mediação de Seguros Unipessoal Lda.

The calculation for the tax charge payable is 
shown in Table 4.54.

The tax expense’s calculation is shown in Table 
4.55.

The Group has capitalized incurred tax losses, 
since the Business Plan expects obtaining gains 
at short and mid-terms after a period registering 
significant provisions on the credit and estates 
portfolios.

29. Contingent commitments
The detail of this caption, at December 31, 2018 
and 2017 is shown in Table 4.56.

Table 4.53.
31.12.18 31.12.17

Loans and receivables-loans and advances in credit institutions

Santander 98,180 95,296

BNP Paribas 8,320 28,044

BNP Paribas Real Estate, S.A. - -

Securitizations

Account receivable Managing entity securitization funds 376,122 448,642

Financial liabilities at depreciated cost

Santander 3,302,418 3,321,789

BNP Paribas 3,611,418 3,601,552

Societe Anonyme de Gestion D’Investissements et de Participations (SAGIP) 40,164 40,162

Financial expenses-loans

BNP Paribas 13,737 15,451

Santander 13,708 16,168

Societe Anonyme de Gestion D’Investissements et de Participations (SAGIP) 1,298 1,310

Financial results net-Financial instruments

Expenses swaps Santander 11,613 5,683

Expenses swaps BNP Paribas 7,685 13,420

Expenses CMS BNP Paribas - 416

Expenses CMS Santander - -

Fees perceived

Santander 28 31
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Table 4.56.

31.12.18 31.12.17

COMMITMENTS

Commitments – available by third parties 12,787 11,587

For other residing sectors 12,787 11,587

Table 4.57.

 31.12.18 31.12.17

Loans and advances to credit institutions - -

Loans and advances to other debtors 146,719 190,555

Doubtful assets 57,708 30,549

Other interests 14,301 10,471

 218,728 231,575

Table 4.58.

 31.12.18 31.12.17

Loans and advances to credit institutions 35,760 39,827

Other interests 42,648 36,345

 78,408 76,172

Table 4.59.

 31.12.18 31.12.17

Wages and salaries 24,794 24,382

Contributions to Social Security 8,437 8,175

 33,231 32,557

The average number of the Group’s employees, 
distributed by categories and gender, at 
December 31, 2018 and 2017, has been shown in 
Table 4.60.

33. Other administration 
overheads

The composition of this heading in the 
accompanying consolidated income statement is 
as follows (Table 4.61.
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These consolidated financial statements are 
presented on the basis of the regulatory financial 
reporting framework applicable to the Group (see 
Note 2). Certain accounting practices applied by the 

Group that conform to that regulatory framework 
may not conform to other generally accepted 
accounting principles and rules. In the event of a 
discrepancy, the Spanish-language version prevails

Explanation added for 
translation to English
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The present consolidated Non-Financial 
Information Statement is part of the UCI Group’s 
Management Report, issued as a separate report. 
With the present non-financial report, UCI 
complies with requirements of Law 11/2018 on 
non-financial information and diversity. 

The scope of the information and entities included 
on the perimeter of the Non-Financial Information 
Statement corresponds to Unión de Créditos 
Inmobiliarios S.A., Establecimiento Financiero de 
Crédito in Spain, and to the Portuguese branch, 
since the perimeter covers 93% of employees 
of the UCI Group and 98% of the managed 
outstanding balance, and the information of other 
UCI Group companies is not representative for the 
purpose of this Report. 

When elaborating the Non-Financial Information 
Statement, requirements established by Law 
11/2018 have been followed, as well as the global 
reporting framework of the Global Reporting 
Initiative (GRI). For more detail, consult the Annex, 
which contains the table of relations between 
requirements of Law 11/2018 and GRI indicators. 

Following these global reporting standards, the 
contents of the present Non-Financial Information 

Statement follow the principles of comparability, 
materiality, relevance and reliability, by which the 
information included herein is precise, comparable 
and verifiable. 

Being the first Non-Financial Report published 
by the Group, based on the new Law 11/2018, 
this report includes data available at 2018 for 
the indicators required, expecting to increase 
comparable data in the following year. With 
regards to material issues, the Entity has 
performed its Materiality Study in 2018, included 
on the Annex to this Report. This analysis has 
allowed defining the relevance of issues according 
to the Entity’s type of business, main impacts 
and stakeholders, substantiating the consequent 
information report. 

In 2019, the Corporate Responsibility Policy is 
expected to be reviewed and the plan is expected 
to be designed, defining strategic lines with 
policies and indicators to be applied.

In agreement with regulations in force, this Non-
Financial Information Statement has been subject 
to verification by Mazars Auditores, S.L.P. The 
independent Assurance Report is contained on 
the present document.

Introduction
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4. Review, update, and permanently improve, 
under national and international standards, the 
content and structure of the corporate website 
of UCI EFC. 

5. Establish the necessary mechanisms and 
procedures to prevent, identify, and resolve 
situations of conflict of interests. 

6. Ensure the existence of appropriate procedures 
to select Board members who ensure the 
reasonable balance and diversity of the Board 
of Directors in the performance of their mission. 

7. Establish a remuneration system, keeping 
reasonable proportion with the Group’s 
materiality. 

8. Promote the knowledge and dissemination of 
principles and values contained on the Group’s 
institutional, business and organizational 
principles, in the present policy and in other 
corporate governance internal standards, as well 
as in the contents of the Group’s Code of Ethics.

CORPORATE GOVERNANCE POLICIES AND 
PROCEDURES

As a consequence of the entry into force of the 
Law Promoting Business Finance (LFFE) and 
the development of other standards applicable 
to credit institutions, Unión de Créditos 
Inmobiliarios S.A. Establecimiento Financiero 
de Crédito has approved several corporate 
governance policies and procedures to ensure an 
ethical responsible management of its activity.

These corporate governance policies, procedures 
and systems include the following:

a. A clear organizational structure with well 
defined, transparent and coherent lines of 
responsibility.

b. Efficient procedures for the identification, 
management, control and communication of 
risks to which Unión de Créditos Inmobiliarios 
S.A. Establecimiento Financiero de Crédito is 
exposed.

c. Appropriate internal control mechanisms, 
including correct administrative and 
accounting procedures.

d. Remuneration policies and practices 
compatible with an appropriate efficient risk 
management.

In particular, Unión de Créditos Inmobiliarios 
S.A. Establecimiento Financiero de Crédito 
counts with a responsible policy for the risks’ 
analysis, management and concession of loans 
in each country where it operates, as well as for 
the efficient management of resources, within 
the legal framework and in coherence with the 
principles of business ethics and corporate social 
responsibility. 

Moreover, Unión de Créditos Inmobiliarios S.A. 
Establecimiento Financiero de Crédito counts 
with a management model, determined by a 
high rigorous control and supervision at all 
levels: local, regional and global, and in turn, 
allows a wide delegation in the execution and 
development of competences allocated to 
teams and their managers, providing in any 
case for the most relevant decisions at all 
levels to be analyzed in depth, before and after 
their execution, by the set of management 
teams. 

Meanwhile, the performance of the Board of 
Directors of Unión de Créditos Inmobiliarios S.A. 
Establecimiento Financiero de Crédito and of 
UCI S.A., as well as of the administration bodies 
of the remaining Group companies, is subject to 
law, the bylaws, and other applicable corporate 
governance internal rules, if any.
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Composition of the Board of Directors

UCI, S.A. Chairman: Matías Rodríguez Inciarte
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Chairman and CEO of Arval
Board member: Michel Falvert
Director Large Agreements BNP Paribas Personal Finance 
Secretary of the Board of Directors: Eduardo Isidro Cortina 
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Director of Legal Department and Compliance Officer of UCI

Unión de Créditos Inmobiliarios, S.A., Establecimiento 
Financiero de Crédito

Chairman: Matías Rodríguez Inciarte
Chairman of Santander Universidades 
Board member: Remedios Ruiz Maciá
Global Director of Risk Supervision and Consolidation in Banco 
Santander; Board member of Banco Santander Totta 
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Chairman and CEO of Arval
Board member: Michel Falvert
Director Large Agreements BNP Paribas Personal Finance 
Secretary of the Board of Directors: Eduardo Isidro Cortina 
Romero
Director of Legal Department and Compliance Officer of UCI

Retama Real
Estate, S.A.U.

Sole Director: Roberto Colomer Blasco 
CEO of UCI

UCI Servicios
para Profesionales
Inmobiliarios S.A.

Chairman: Roberto Colomer Blasco 
CEO of UCI
Board member: José Manuel Fernández Fernández 
Deputy-CEO Commercial Area of UCI 
Board member: Philippe Laporte 
Deputy-CEO Finance, Technology and Clients of UCI 
Board member: José Antonio Borreguero Herrera 
IT Director of UCI 
Board member: Diego Galiano Bellón 
Chairman of the General Board of the Official Associations of 
Real Estate Agents 
Board member: Fernando García Erviti 
Independent real estate consultant
Board member and Secretary of the Board of Directors: Eduardo 
Isidro Cortina Romero
Director of Legal Department and Compliance Officer of UCI

CCPT – Comprarcasa, Rede Serviços Imobiliários S.A. Chairman: Roberto Colomer Blasco 
CEO of UCI
Board member: Pedro Megre Monteiro do Amaral
CEO UCI Portugal 
Board member: Luis Mário Nunes 
CEO of Comprarcasa Portugal 
Board member: Luis Carvalho Lima 
Chairman of the National Director of APEMIP 
Board member: Vasco Morgadinho Reis 
Deputy-Chairman of the National Directorate of APEMIP 
(Consultant) 
Board’s Secretary: Magda Andrade 
Responsible for the Legal Department of UCI Portugal

UCI Mediaçao de Seguros Unipessoal, LDA. Entity’s Director: Gregory Hervé Delloye
CFO of UCI Portugal
Entity’s Director: Pedro Megre Monteiro do Amaral
CEO UCI Portugal

UCI Holding Brasil L.T.D.A. Entity’s Director: Dylan Leworthy Boyle
Entity’s Director: Carlos Joao Lourenço Nisa de Brito Vintem 
Sales Director
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Composition of the Management and Executive Committee 

UCI Group
Management Committee 

Roberto Colomer Blasco 
CEO of UCI
José Manuel Fernández Fernández 
Deputy-CEO Commercial Area of UCI 
Philippe Laporte 
Deputy-CEO Finance, Technology and Clients of UCI 
Ángel Aguilar Otero
HR Director 
Rodrigo Malvar Soto
Risk Director
Pedro Megre
CEO of UCI Portugal
Olivier Rodríguez
Director General Intervention

UCI Group
Executive Committee 

Ruth Armesto Carballo
Director of Marketing and Transformation
Anabel del Barco del Barco
Director of Direct Channel
José Antonio Borreguero Herrera
IT Director
Eduardo Isidro Cortina Romero
Director of Legal Department and Compliance Officer
Fernando Delgado Saavedra
Marketing Director
Francisco José Fernández Ariza
Director of Professional Services 
Luis Nicolás Fernández Carrasco
Sales Director
Cecilia Franco García
Director of After-sale and Management of Estates
José García Parra
Director of Commercial Organization Projects of UCI
Marta Pancorbo García
Director of innovation and new product development
Tomás Luis de la Pedrosa Masip
Director of Internal Audit
Miguel Ángel Romero Sánchez
Director of Clients
Francisco Javier Villanueva Martínez
Director of Risks Valuation and Quality

UCI Portugal
Management and Executive Committee 

Pedro Megre Monteiro do Amaral
CEO
Gregory Hervé Delloye
Director of Risk and Financial
José Portela
Director of Clients
Luis Nunes
CEO Comprarcasa
Pedro Pereira
Marketing Director 
Carlos Vintem
Sales and Marketing Director

UCI Greece Credit
and Loan Receivables
Servicing Entity,
Executive Committee

Aristidis Arvanitakis
Delegated Board member 
Pedro Megre Monteiro do Amaral
CEO of UCI Portugal
Thanasis Diorelis
Director of After Sale and Trading of Estates
Christos Gramatikopoulos
Administrative and Financial Director
Thanasis Philippou
Director of Operations and Recoveries

Compahnia
Promotora
UCI S.A.
Executive Committee

José Antonio Carchedi
Chairman
Roberto Colomer Blasco
CEO of UCI
Luis Felipe Carlomagno Carchedi
CEO
Pedro Megre Monteiro do Amaral
CEO of UCI Portugal
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is offered to the sector through SIRA, and 
events such as Inmociónate, NAR convention, 
and Sell-a-bration. 

• With regards to digitalization, the integration 
of artificial intelligence in decision-making 
processes has been developed with Watson.

In relation to the autonomous and competitive 
generation of liquidity to develop UCI’s business, 
in 2018, UCI has resorted to financial markets 
to search for the necessary financing to develop 
the activity through the securitization fund FT 

RMBS PRADO VI. UCI has achieved the second 
best brand of the Prado series (Euribor +0.43%), 
just behind Prado V, and an over-subscription 
has been received by 1.5X, with the entry of new 
investors. Also, the financing percentage received 
on the total operation has exceeded previous 
securitization operations (351 over 428 million, 
82%).

The Prado series is an own-label financial product 
which quality is known by the CNMV, Bank 
of Spain, ECB, as well as rating agencies and 
investors.
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Table 4.1.

CR Risk family Definition

FR01 Concentration
Lack of diversification from the standpoint of geographic exposure, client’s 
typology, specific products or per sales channel. It also includes the client’s 
individual exposure and the exposure per activity sectors.

FR02 Credit It shows the possibility to suffer losses derived from debtors’ non-compli-
ance with their contractual obligations. It includes the risk of counterparty. 

FR03 Structural interest rate

The interest rate risk is the exposure to which the Entity is subject as a 
consequence of interest rate’s adverse movements. This sensibility is con-
ditioned by gaps in maturity dates and interest rates’ review dates of the 
different balance sheet items.

Changes in interest rates impact the Entity’s intermediation margin and 
affect the value of assets and liabilities held by the Entity. Therefore, an 
effective interest rate risk management is essential to delimit this risk and 
to ensure the Entity’s economic value and profitability. 

FR04 Leverage

The Leverage Risk derives from an institution’s vulnerability due to the con-
tingent leverage which could require undesired corrective measures from 
its business plan, including the sale of assets in difficulties which could 
lead to losses or valuation adjustments of its remaining assets. It cares 
for the lack of compliance with minimum regulatory requirements, entailing 
capital increase needs. It refers to total unweighted assets.

FR05 Liquidity

The Liquidity Risk includes the possibility for the Entity to suffer losses for the 
absence of available liquid funds to face payment obligations, both at the 
short and at mid/long terms. Within the Liquidity Risk family, the analysis has 
been divided into:

 – Short-term Liquidity Management
 – Mid/Long-term Liquidity Management

FR06 Market
The Market Risk reflects the possibility to suffer losses derived from ad-
verse movements in market prices and/or of marketable instruments with 
which the Entity operates.

FR07 Operating
Risk of loss resulting from a lack of adaptation or failure in processes, per-
sonnel, internal systems, or external installations. This definition includes 
the legal risk and excludes the reputational risk.

FR08 Reputational

The Reputational Risk is defined as the body of the different Stakehold-
ers’ perceptions and opinions on the Entity. It is associated to changes of 
perception regarding the Group, or its brands, by stakeholders, where an 
action, event or situation could negatively or positively affect the Organi-
zation’s reputation.

FR09 Strategic

The strategic risk is defined as the current and future impact in income and 
capital which could derive from adverse business decisions, undue applica-
tion of decisions, or lack of ability to respond to changes. This risk is a com-
patibility function of the Entity’s strategic objectives, strategies developed 
to reach those objectives, resources used, as well as the quality of their 
execution. The necessary resources to implement business strategies are 
assessed in relation to the impact of economic, technological, competitive 
and regulatory changes.

FR10 Capital structure

The Capital Structure Risk is defined as the insufficient amount and/or 
quality of capital to comply with minimum regulatory requirements estab-
lished, and the absence of contingency plans to re-establish the minimum 
requirements. It refers to total weighted assets. 
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4.1 Measures adopted to 
prevent corruption and bribery

The Entity’s Code of Ethics develops principles 
included on the Group’s Mission, Vision and 
Values, and serves as guidelines for action for its 
professionals on a global, complex and changing 
environment.

The Code of Ethics establishes a set of principles 
and conduct guidelines, aimed to ensure the 
ethical and responsible behaviour of all of the 
Group’s professionals in the development of their 
activity. 

Among the competences of the Compliance 
Department, they promote the dissemination, 
the knowledge, the compliance with, the general 
and binding interpretation of the Code of Ethics, 
as well as the coordination of its application, 
and resolution of all consultations or doubts 
posed in relation to its content, interpretation, 
application or compliance and, in particular, to 
the application of disciplinary measures by the 
competent bodies. 

WHISTLEBLOWING CHANNEL

The Group’s Whistleblowing Channel is a 
procedure to report the non-compliance with 
regulations, allowing the Group’s collaborators to 
confidentially communicate conducts that could 
imply a lack of compliance with the corporate 
governance system or the commission by any of 
the Group’s collaborators of an action against 
law (in particular a criminal action) or against the 
acting standards of the Code of Ethics.

During 2018, 2 reports have been received 
and processed through this channel in Spain, 
respectively related to the trading of product and 
fraud.

Also, the Group’s risk prevention system 
includes the procedure aimed to prevent 
corruption and bribery. This procedure identifies 
aspects to be considered in the daily activity 
to avoid said risk of corruption and bribery and, 

therefore, the risk of incurring on a criminal 
responsibility.

Likewise, the aim of UCI’ specific gift policy, 
applicable to the entire Entity, is to regulate and 
make known the best practices in relation to the 
possible delivery or acceptance of gifts. The gift 
policy is framed within the criminal risk prevention 
device. During 2018, no incident has been 
registered in this matter.

CRIMINAL RISK PREVENTION 

In relation to the prevention of legal entities’ 
criminal risk, during 2018, training has been 
offered to all professional for an appropriate 
dissemination of this matter, monitoring 
defined processes in order to prevent this risk, 
in agreement with the Criminal Risk Prevention 
Manual and the Code of Ethics. 

The criminal risk prevention device is completed 
with other procedures and policies, such as:

• Money Laundering Prevention Manual,

• Whistleblowing Channel Procedure, 

• Catalogue of operations with money 
laundering risk in credit entities and in the real 
estate activity, 

• Catalogue of best and bad practices in the 
financing and real estate activity.

4.2 Measures adopted to 
prevent money laundering

During 2018, UCI has continued its monitoring 
activities on Regulatory Compliance and Money 
Laundering Prevention, in order to control its 
reputational and operating risk. 

The Code of Ethics stipulates that regulatory 
compliance and deontology cover the 
compliance with the legislation in force 
reflected on the UCI Group’s internal procedures. 

Fight against corruption and 
bribery

The UCI Group, among its corporate governance principles, ensures the compliance with 
regulations in force, with the Group’s policies and procedures, in particular those related to 
the money laundering and criminal prevention.





149

Table 4.2.
Contributions to sector associations

Key details 2018

Asociación Hipotecaria Española 17,150 Euros

ASNEF - Asociación Nacional de Establecimientos Financieros de 
Crédito 5,926.14 Euros 

Cámara Franco-Española de Comercio e Industria 448 Euros 

Green Building Council-España 1,331 Euros

Total 24,855.14 Euros 
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Table 4.3.
Employees UCI Spain

 2017 2018

Employees per gender (total no. and %) 
Women: 314 (56%)

Men: 252 (44%)

Women: 311 (55.83%)

Men: 246 (44.17%)

Employees per age (total no. and %)

< 25 years: 2 (0.4%)

25-40 years: 213 (37.6%)

>40 years: 351 (62%) 

< 25 years: 6 (1.08%)

25-40 years: 175 (31.41%)

>40 years: 376 (67.51%)

No. of nationalities 16 7

Immigrant employees (total no. and %) 27 (4.8%) 11 (2%)

No. Employees per professional 
classification

Top management: 16

Management: 9

Managers: 94

Collaborator: 447

Top management: 19

Management: 10

Managers: 90

Collaborator: 438

Total employees 566 557

Employees UCI Portugal

 2017 2018

Employees per gender (total no. and %) 
Women: 54 (61.36%)

Men: 34 (38.64%)

Women: 53 (60.91%)

Men: 34 (39.08%)

Employees per age (total no. and %)

< 25 years: 8 (8.88%)

25-40 years: 32 (36.3%)

>40 years: 48 (4.52%)

< 25 years: 2 (2.3%)

25-40 years: 25 (28.7%)

>40 years: 60 (69%)

No. of nationalities 2 2

Immigrant employees (total no. and %) 1 (1.14%) 1 (1.15%)

No. Employees per professional 
classification

Top management: 1

Management: 5

Managers: 23

Collaborator: 59

Top management: 1

Management: 5

Managers: 23

Collaborator: 58

Total employees 88 87

Corazón, UCI adhered to the PECS –programme 
of entities committed to its employees’ 
cardiovascular health- of the Fundación Española 
del Corazón. 

The objective of this adherence is the following:

• Try to prevent and decrease the incidence of 
cardiovascular illnesses. 

• Promote heart-healthy living habits. 

• Actively participate in the dissemination of 
advice to prevent and decrease the risks of 
cardiovascular illnesses. 

Specific actions performed during 2018 have been 
the following:

Creation of the observatory to manage 
health and wellbeing of UCI’s management 
team, aligned with the annual programme to 
promote health, creating a group health profile 
integrated within the health Campaign Cuídate 
Corazón.

Healthy breakfasts: within the medical 
examination campaign during 2017 and 2018, 
healthy breakfasts have been offered on the 
examination day.

Awareness campaign on the importance of 
the hydration, delivering a glass bottle to all 
employees to promote drinking more water 
during working hours, and to eliminate the 
consumption of plastic. As a whole, 625 bottles 
were delivered.
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Table 4.6.
Annual average of contract modalities per age UCI Spain

 
2017 2018

Below 25 years 
old

From 25 to 40 
years old

Above 40 years 
old

Below 25 years 
old

From 25 to 40 
years old

Above 40 years 
old

Annual average 
temporary 
contracts

0.33 9.16 0.83 1.92 8.0 0

Annual average 
indefinite-term 
contracts

0 206.5 351.5 0.33 153.42 399.17

Annual average 
of part-time 
temporary 
contracts

1.0 0 0 0 0 0

Annual average 
of part-time 
indefinite-term 
contracts

0 0 0 1 0 0.5

Total 1.33 215.66 352.33 3.25 161.42 399.33

Annual average of contract modalities per age UCI Portugal1

2017 2018

Below 25 years 
old

From 25 to 40 
years old

Above 40 years 
old

Below 25 years 
old

From 25 to 40 
years old

Above 40 years 
old

Annual average 
temporary 
contracts

2 11 2 3 9 2

Annual average 
indefinite-term 
contracts

0 20 63 0 17 59

Annual average 
of part-time 
contracts

0 0 0 0 0 0

Total 2 31 65 3 26 61

1.  Average data in Portugal refer to the total number of employees who have worked in UCI, regardless whether they have left the Entity during the year.

Fruit day: on April, May and November, UCI has 
delivered seasonal ecologic fruit. As a whole, UCI 
distributed 870 kilos of fruit among employees. 

Corner with healthy menus: the corner located in the 
HQ’s canteen establishes kcal, and offers vegetarian, 
vegan and gluten-free menus in order to provide 
information and nutrition tools to all staff.

In collaboration with the Asociación Española 
Contra el Cáncer, UCI launched the programme 
to quit smoking with the assistance of one doctor 
and one psychologist. As a whole, 18 collaborators 
were involved in the initial motivational talk, 
subsequently training a group of 12 persons, and 
holding 10 sessions. The success percentage of 
tobacco abandonment has been of 70% at the 
end of the programme.

Stress: throughout 2018, UCI has continued its 
workshops of initiation to mindfulness, holding as 
a whole 4 sessions in the following provinces: Las 

Palmas, Almeria and Madrid, with the participation 
of 30 persons.

Programme on healthy sleep hygiene: it is a 
twofold objective, on the one hand, to acquire 
knowledge on the influence of environmental 
factors on the sleep cycle, as well as mechanisms 
of action of pharmacological treatments, 
breathing and relaxation techniques, and on the 
other hand to reflect regarding the incorporation 
of healthy habits that positively influence the 
sleep to improve and preserve a health status, 
both at physical and psychological levels.

A total of 37 persons have participated on these 
workshops in 3 groups in Madrid.

Moreover, during working hours and since October, 
the HQ created a meditation group of 20 persons 
in order to fight the daily stress. Training has been 
taught to 58 persons to help them to manage their 
emotions in the Collections area.
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Table 4.8.
Classification of the number of dismissals UCI Spain

 2017 2018

No. dismissals per gender
Women: 6

Men: 5

Women: 10

Men: 4

No. dismissals per age

Below 25 years old: 0

From 25 to 40 years old: 7

Above 40 years old: 4

Below 25 years old: 0

From 25 to 40 years old: 5

Above 40 years old: 9

No. dismissals per professional 
classification Collaborator: 11

Managers: 2

Collaborator: 12

Total 11 14

Classification of the number of dismissals in UCI Portugal

 2017 2018

No. dismissals per gender
Women: 0

Men: 0

Women: 0

Men: 0

No. dismissals per age

Below 25 years old: 0

From 25 to 40 years old: 0

Above 40 years old: 0

Below 25 years old: 0

From 25 to 40 years old: 0

Above 40 years old: 0

No. dismissals per professional 
classification 0 0

Total 0 0

• A total of 16 employees have participated in 
the first Charity Race for Financial Education 
and Inclusion, promoted by ASNEF and 
Fundación ONCE. 

Other sport activities celebrated in 2018 have been 
the participation in the football tournament in 
Madrid, which counted with 13 persons; the second 
UCI’s paddle tournament, with the involvement 
of 20 couples in Madrid, and the platform 
GymForLess which allows acquiring daily access 
coupons in more than one thousand fitness centres 
throughout Spain. An average of 26 persons 
per month has benefitted from this system’s 
advantages to do sport at a reduced price.

Other health-related actions have been the following:

• Administration of the seasonal flu vaccine.

• Incorporation of new medical protocols in 
annual health examinations: faecal occult 
blood; colon cancer prevention; cholesterol 
differentiation…

• Oral health: awareness campaign with 
recommendations with regards to habits 
and food, and delivery of a dental kit to each 
collaborator.

• Ophthalmologic revision with the collaboration 
of AVER, in order to look after the collaborators’ 

eye health, offering this revision every two years, 
since their work entails the screening of data. 
The following examination will be in 2019.

LABOUR RISKS PREVENTION

This section contemplates activities performed in 
in LRP in coherence with the Law.

• Performance of external statutory audit of the 
LRP management system for the regulatory 
compliance. Dates: 11 and 12 April.
In Portugal, it was performed at the end of 
2017.

• Visit to new working centres in order to assess 
the new opening, and in case of reforms or 
substantial modifications, as well as preventive 
planning in order to implement the proposed 
corrective measures.

• Emergency plans or reviews in the different 
working centres. Emergency drills in the 
different working centres. Specific training 
in fires-emergency for all emergency team 
members. Integration of the emergency team 
in a collective accident insurance with Liberty. 
In Portugal, in 2017 and 2018, emergency drill 
in the HQ and, in 2018, training action with 
firemen for the whole team on the internal 
emergency plan.
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Table 4.11.
Average remuneration of the board members and directors Spain (1)

 2018

Average remuneration board members
Women: 0€

Men: 17,500€

Average remuneration directors
Women: 82,042.20€

Men: 143,828.05€ 

Average remuneration of the board members and directors Portugal

 2018

Average remuneration board members
Women: 0€

Men: 0€

Average remuneration directors
Women: 0€

Men: 91.335,193€ 

1.  The single female board member waives to perceiving remuneration and allowances, as well as one male board member, who are part of this average.
The portion of board members’ retribution and allowances refer to the attendance to the Board meeting of UCI, S.A.
Retributions/allowances for the attendance to the Board meeting of the two attending directors are considered within their total average remuneration.

Table 4.12.
Disabled employees Spain

2017 2018

Disabled employees (total no. and %) 5 (0.88%) 5 (0.89%)

Table 4.13.
Rate of absenteeism Spain

2017 (%) 2018 (%)

Accident 0.06 0.15

Common illness 2.11 2.62

Maternity 0.93 0.55

Professional illness 0 0

Total 3.1 3.32

Table 4.14.
Rate of absenteeism Portugal

2017 (%) 2018 (%)

Accident 0.05 0.9

Common illness 0.13 0.34

Maternity 0 0.18

Professional illness 0 0

Total 0.18 1.42
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Table 4.15.
Health and security at work UCI Spain

2017 2018

Women Men Women Men

Frequency labour 
accidents 7.3 2.2 7.4 2.3

Frequency professional 
illnesses 0 0 0 0

Severity labour 
accidents 0.1 0.2 0.4 0.0

Severity professional 
illnesses 0 0 0 0

Indexes have been calculated considering worked hours according to the bargaining agreement, 1,718 hours.

Table 4.17.
Labour relationships

No. collective bargaining agreements 2018 % covered employees 

Spain 1 100%

Portugal 0 0%

Table 4.16.
Health and security at work UCI Portugal

2017 2018

Women Men Women Men

Frequency labour 
accidents 17.07 0 21.00 0

Frequency professional 
illnesses 0 0 0 0

Severity labour 
accidents 0.17 0 0.43 0

Severity professional 
illnesses 0 0 0 0

Indexes have been calculated based on the average of hours worked by employees in 2017.

to share knowledge and recognition. Following the 
same philosophy, in 2017, UCI Portugal launched 
its own edition of “El Patio” (Table 4.20.).

In addition to these internal communication 
channels, UCI’s Corporate Intranet centralizes 
all employees’ services and makes available all 
corporate and business information. During 2018, 
UCI launched a new version, which objective is to 
make all communication to collaborators more 
accessible, as well as to make available all of 
the Organization’s services in a more structured 
manner. During the first quarter of 2019, in Portugal, 
the new intranet version will be made available.

Offline channels

In 2017, the Entity has launched “El Batido”, the 
internal communication magazine which reports 

on the employees’ more personal facets, in 
addition to the Entity’s aspects. It is a support to 
create synergies within UCI. 

5.7. Universal accessibility and 
equality

in UCI Spain, the following actions have been 
performed to guarantee the integration and 
universal accessibility of disabled persons:

Adaptation of the workstation and evacuation 
chair, and voice software in HQ workstation.
Process for the adaptation and integration in HQ 
workstation.
The Prevention Service offers the possibility of 
provide sensitive workers, under request, footrests 
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Commitment with the society

6.1 Entity’s commitments with 
sustainable development

One of the pillars of UCI’s mission is to generate 
a positive impact on its stakeholders. Through its 
activity, the Entity contributes to the progress of 
people within the environment where it develops 
its business.

As indicated on the CSR report of 2017, a 
commitment for 2018-2019 is to identify 
relevant questions for the business and 
stakeholders and, based on them, to establish 
an action strategy to allow the Entity to make 
progress on its transformation towards a 
responsible sustainable business. In this sense, 
during the last four months of the year, a 
materiality analysis has been performed as a 
basis to design, during 2019, the master plan 
of corporate responsibility integrated on the 
business strategy 2020, which includes the 
responsibility and sustainability as one of its 
strategic axes. UCI has also defined the ODS 
in which makes an impact with the identified 
relevant issues. 

During the materiality analysis, UCI has 
detected as a key element having different 
dialogue channels with stakeholders to know 
their expectations and needs, and to keep them 
updated and achieve communication in important 
matters for each group. This will be one of the 
questions to be developed and implemented 
within the corporate responsibility plan.

At the end of 2017, UCI adhered to the campaign 
#Companies4SDGs in order to inform employees 
about the UN Sustainable Development Goals 
and to establish action guidelines focused 
on complying with them. During 2018, the 
communication in UCI Spain was performed 
through the online support “El Patio”.

With regards to the business activity developed 
by the UCI Group, the client is at the heart of 
such activity and the raison d’être as entity 
is to ease the access to housing through the 
responsible purchase and the brand promise 
to clients. The relational model is unique in the 
different territories where UCI operates, and the 
group offers a differential experience and security 
and trust in an important and impacting decision 
in the clients’ financial health such as is the 
purchase of their home.

The following table details the number of 
mortgages formalized in Spain and Portugal in 
2018 (Table 4.21.).

A key figure on the business model is the real 
estate professional, whose intermediation service 
is essential for clients and for the community on 
which they exercise their profession. This task 
requires quality criteria to which the UCI Group in 
Spain and Portugal contributes by providing tools 
for the business development and for professional 
development through specialized training and 
agreements with the NAR.

Additionally, every year, professional events are 
organized to get to know real estate agents 
from different areas, networking and sector’s 
professionalization. The possibility is offered to 
attend in the United States to the Convention of 
the National Association of Realtors (NAR) and to 
an annual training meeting Sell-a-bration of the 
Council of Specialists (CRS).

Also, real estate agents can opt to the CRS 
Designation, which is a guarantee as sector’s 
professional, linked to the best results and 
notoriety in the sector (Table 4.22.).

UCI Spain’s contribution to the society during the 
year has been materialized with the adherence 
to the Social Housing Fund (Fondo Social de 
Vivienda, FSV), with the collaboration in events in 
order to support the cancer research, and with the 
performance of several donation campaigns for 
disadvantaged groups or in natural catastrophes. 
The following tables specify the economic 
contribution to social initiatives (Table 4.23.).

6.2 Clients: satisfaction, 
recommendations and claims

UCI has defined the procedure “Consumer 
Protection Policy” which main objective is the 
protection of the client’s interests, to offer access 
to clear transparent information on details of 
the operation to be formalized with the Entity. 
The purpose is to guarantee that the client has 
the appropriate knowledge to adopt an informed 
decision in agreement with the client’s personal 
and financial situation, needs and preferences. 

A document is available that includes the legal 
obligations of transparency in operations with 
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Table 4.23.
Total contribution to social initiatives in Spain: FSV, collaborations and donations

Key figures 2017 2018

Total contribution in Euros to social pro-
jects 

57,638.26 Euros and 25 houses contributed 
to the FSV

63,072.65 Euros, maintaining 25 houses 
contributed to the FSV

Adherence to the Social Housing Fund

In 2017, UCI Spain formalized its adherence to the Social Housing Fund with the contribution of 25 estates from the portfolio available 
for citizens who met requirements to opt for a home of the FSV.

Also, the website fondosocialdevivienda.uci.es was created, to consult homes made available on such fund, the manual with requirements 
to access these homes, and the procedure to be followed.

In 2018, the 25 initial homes have been maintained, which are leased, and the website remains in force to offer the necessary information 
to those interested. 

Key figures 2017 2018

Homes contributed to the FSV 25 The 25 homes of 2017 are maintained

Collaborations: Asociación Española Contra el Cáncer

Key figures 2017 2018

Collaboration in the race “En marcha 
contra el cáncer” 6,050€ 6,050€

Collaborations: Fundación Juan XXIII Roncalli

On April 2018, on the international Corporate Volunteers week, “give & gain day 2018”, employees of UCI Spain and their relatives, 
totalling 29 persons, participated on an environmental route to clean green spaces. The objective was to promote the integration of 
intellectually disabled persons and to train attendees in the care for the environment and raise awareness on the waste generation 
and on their impact on nature.

Key figures 2017 2018

Economic contribution for the Eco-Soli-
darity Sessions in the Garden of Fundación 
Juan XXIII

2,878.26€  

Economic contribution for the Environ-
mental Session and cleaning of green 
spaces

2,764.65€

Collaborations: Fundación Junior Achievement and BNP Paribas

In 2018, UCI Spain participated in the Financial Education programme “tus finanzas, tu futuro” (your finance, your future) with 44 vol-
unteers. With this action, training has been offered to 459 students in 13 school centres in 10 provinces. The satisfaction degree is of 
91% for volunteers and of 100% for students and school centres.

In this programme, the participation is performed through BNP Paribas.

Key figures 2017 2018

Economic contribution for the programme 
“tus finanzas, tu futuro” 8,000€ 8,000€

Collaborations: Action against gender-based violence

Coinciding with the International Day for the Elimination of Violence against Women, on November 25, UCI joined the campaign pro-
moted by the Ministry of Health, Social Services and Equality. 

UCI Spain carried out the following actions to convey a message of hope to victims of gender-based violence and to their environ-
ment, and to involve the whole society to eradicate this violence.

• Distribution of purple ribbons on the HQ and agencies
• Projection in the corporate canteen of the computer graphics created to disseminate internal and external media.
• News developing this issue at information level and data from the last years.
• Campaign in the internal social network urging employees to share their picture with purple ribbons.
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Table 4.24.
Valuations eKomi clients Spain

Key figures 2017 2018

Clients UCI 9.4/10 9.6/10

Clients mortgages.com 9.6/10 9.7/10

Table 4.25.
Valuations eKomi clients Portugal

Key figures 2017 2018

Clients UCI – 4.6/5

The clients’ satisfaction is one of the principles of UCI, 
as shown by the data from the survey performed by 
Qualimétrie with clients who signed their mortgage 
during 2018. These data are based on the result from 
2,852 surveys performed by Qualimétrie (Table 4.26.).

Customer Care Service 

UCI counts with a customer care service to 
channel and solve claims received, and to offer an 
appropriate care to clients.

The detail is shown on shown in  Table 4.27.

With regards to requests sent by clients who 
undergo payment difficulties, since the Entity’s 
adherence to the Code of Best Practices, the 
Entity reports and responds to clients, based on 
this regulation, in order to improve the situation 
of families who undergo a complicated economic 
and social situation (Table 4.28.).

6.3 Subcontracting and 
suppliers

In order to comply with the different requirements, 
both regulation requirements and from internal 

and external audits, the Entity counts with two 
procedures: 

Contracting of Suppliers 
Assessment of Suppliers of Outsourced Services.

Such procedures are framed within the corporate 
management framework, which establishes 
general action guidelines related to the selection, 
control and monitoring of external suppliers.

These procedures define the method used in UCI 
on purchase contracting and/or subcontracting 
necessary to deliver the service, in order to ensure 
that specified requirements are satisfied, focused 
on the improvement and creating value in the 
Organization.

In the 2020strategy, in the sustainable and 
responsible axis, one of the focuses of action of 
the strategic line related to ethics and values 
is the ethic management of purchases, tracing 
the line to be followed to include social, gender 
equality and environmental matters in the 
relationship with suppliers. 

UCI counts with a method to be able to value the 
quality and delivery ability of outsourced services, 

Table 4.26.
Quality perceived by clients Spain

Key figures 2017 2018

Level satisfaction 98.97% 99.16%

Level recommendation 97.95% 97.86%

Quality perceived by clients Portugal 

Key figures 2017 2018

Level satisfaction 98.5% 95%

Level recommendation 98.7% 97.80%
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Table 4.29.
Providers evaluations

Key figures 2017 2018

Total no. of assessments performed to 
suppliers of outsourced services (in Spain 
and Portugal)

29 45

Satisfaction level 3.37/4 3.39/4

Table 4.30.
UCI profits per country

  2017 2018 

Spain -591,530.45 2,585,384.81

Portugal 6,986,484.22 6,137,842.03

Greece -811.06 252,081.51

Brazil 117,260.14 29,262.65

Table 4.31.
Paid taxes

  2017 2018

Total consolidated profit 6,508,956.66 9,145,057.59

Total paid taxes 6,242,368.10 661,999.07

Table 4.32.
FUNDAE Bonuses

Period Amount

June 19,915 Euros

August 4,005.20 Euros

December 17,650.60 Euros

Total 41,570.60 Euros
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8.1. Sustainable mobility 

On its bet for environmental sustainability and 
fights against climate change, UCI Spain has 
implemented a programme to renew the salespeople 
and directors’ vehicle fleet between 2018 and 2020. 

The analysis of the energetic audit of 2016 on the 
HQ’s energy consumption in Madrid and of the 
vehicle fleet revealed that 63.9% of the financial 
Entity’s energy consumption originated from the 
gasoil of its vehicle fleet. 

As a consequence, in 2017, 27 diesel vehicles were 
exchanged for hybrid vehicles and, in 2018, 69 
diesel vehicles have been substituted for hybrid 
and electric vehicles. 

In 2018, the decrease of CO2 emissions per 
vehicle has been of 13.38 g/Km and the total 
decrease of CO2 emissions with regards to 2017 
has been of 3,628 g/Km (Table 4.33.).

Data on CO2 emissions in UCI Portugal are 
detailed as follows (Table 4.34.).

The main measure adopted by the Entity to 
reduce greenhouse gases is the renewal of the 
vehicle fleet, since it has the largest impact on the 
environment produced by the Entity’s activity. 

With regards to the Entity’s trips, the following 
table details CO2 emissions (Kg) from trips 
performed by train and plane (Table 4.35.).

In 2018, UCI Portugal has performed 384 plane 
services, implying emissions equivalent to a total 
of 81,139.38 Kg of CO2.

The Corporate Responsibility Plan 2019 will 
analyze measures to be adopted to reduce and/or 
compensate CO2 emissions in Spain. 

8.2. Circular economy and 
resource management 
in order to minimize waste generated, and in 
agreement with the principles of circular economy, 

the Group bets for reusing material and, otherwise, 
for the management waste that does not admit 
any other use.

PAPER CONSUMPTION

There are several sources of paper consumption in 
the Entity:

• White paper for ordinary use on the HQ and 
agencies

• White paper for letters

• Correspondence envelops

• Filing folders (Table 4.36.).

RECYCLING

UCI promotes the materials’ recycling policy in 
all facilities. With regards to the paper recycling, 
in the HQ and in all agencies, there are specific 
containers to collect paper that is subsequently 
sent for recycling. It is a systematic destruction 
and entities who perform it issue the corresponding 
certificates, indicating withdrawn kilos of paper. 

In 2018, the HQ and network of agencies in Madrid 
recycled 13.49 tons of paper and, in the network of 
agencies outside Madrid, 6.94 tons. These figures 
in 2017 were of 12.83 and 2.98 tons respectively.

Additionally, to guarantee the certified destruction 
of all documents, UCI Spain offices are allocated 
with a confidential documentation collection 
service. For such purpose, the premises count 
with closed containers that can only be accessed 
by the personnel of the entity that delivers this 
service. The HQ’s containers are daily emptied, 
while containers on the office network are emptied 
every quarter. The corresponding destruction and 
recycling certificates are available. 

In Portugal, they count with a confidential 
documentation destruction service in the HQ and 
agencies, recycling 3,342 kilos in 2018. 

Environmental matters
The UCI Group has adopted the appropriate measures related to the environment protection 
and improvement and the minimization of environmental impact, apart from introducing new 
actions and products with a positive impact in the environment. 
In 2019, the Group will tackle the certification process under the ISO 14001:2015 to 
implement the environmental management system in UCI Spain. Also with regards to 
corporate responsibility, environmental action lines will be included.
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when offices or agencies are reformed, the Entity 
bets for reusing the furniture in good condition or 
donating it to NGOs for their use. In the case of 
deteriorated furniture, it is taken to the municipal 
landfill in a controlled manner, or to authorized 
waste selection plants for its classification and 
subsequent recycling.

In 2018, furniture has been donated to the NGO 
Remar, as a consequence of a reform in one of the 
Madrid offices.

With regard to food waste, every Friday, the firm in 
charge of the corner of the corporate cafeteria of 
the Madrid HQ withdraws products that will have 
expired by the following Monday, but continue 
being valid until Sunday, and donate them to a 
social canteen located in the city of Humanes.

For 2019, the waste generated in UCI Spain 
is expected to be registered and classified 
under CER-Stat codes (Waste Statistical 
Classification). In particular, the following waste 
will be measured:

• Printing toner.

• Paper and cardboard.

• Plastic.

• Wood

• Electric and electronic equipment.

• Batteries.

• Municipal waste similar to that generated in 
homes.

• Construction and demolition.

8.3 Sustainable use of resources
In this section, we note the Entity’ commitment 
to energetic efficiency with the project “Green 
Mortgages” to finance green homes, that is to say, 
homes with a high energetic efficiency (energy 
certificate A or B), either for new operations, 
reforms and/or refurbishments, associated to 
energetic improvement.

UCI participates, since June 2018, as 
representative of the Spanish mortgage sector in 
Green Mortgages and in the pilot test of Energetic 
Efficiency, EeMAP of the EMF (European Mortgage 
Federation).

In this sense the totality of the electricity 
consumed by UCI to develop its daily activity 
originates from renewable energy sources. Also, the 
Entity has implemented centralized conditioning 
systems in the agencies of Madrid, Barcelona, 
Hospitalet de Llobregat, Seville and Valencia. 
These centralized conditioning systems allow 
programming both the timing and the temperature, 
thus achieving more energetic efficiency.

The Entity that trades electric supplies in virtually 
all offices is EnergyaVM. In 2018, 1.01 million 
KWh have been consumed and, according to the 
certificate issued in 2017, the supplied electricity 
amounted to 1.28 million KWh. The certificate 
corresponding to 2018 will be issued on June 2019. 

Consumptions in Portugal have been of 0.12 and 
0.13 million KWh in 2017 and 2018, respectively.

With regards to the Lighting System, in the third 
quarter of 2018, the Madrid HQ has changed all 
lamps with fluorescent tubes for LED technology 
panels. These panels turn off when no presence is 
detected and decrease their intensity if there is 
another lighting source, such as the sun light. 

When elaborating this information, there is no 
data available on the impact in consumption of 
the change to the LED technology.

In Portugal, as reforms have been made in 
agencies, lamps have been substituted by LED 
technology. Changes will have to be made in the 
agency of Algarve and Alverca, and the HQ is 
expected to make the change in different phases.

With regards to water consumption, in UCI Spain, 
the total consumption of 13 offices has been of 
1,691 m3. The HQ counts with community supply 
and there are no individualized meters, and 
therefore the water consumption is allocated by 
the percentage of participation in the building’s 
community expenses, which is of 45%, and is 
translated into a water consumption of 4,287 m3. 
There are no individualized meters on UCI Portugal.
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Requirements Law 11/2018 and GRI standards

Fields required by Law Text and contents  
required by LAW Materiality PAGE No. Relation to GRI Indicators

BUSINESS MODEL 

Brief description of the Group’s 
business model, including:

• its business environment
YES 136

102-2 Activities, brands, 
products and services

102-4 Location of operations

• its organization and structure YES 136-141 102-18 Governance structure 

• the market in which it operates YES 142

102-6 Served markets • its objectives and strategies YES 142-143

• the main factors and trends that 
could affect its future evolution. YES 136-137

POLICIES

A description of policies applied 
by the Group with regards to such 
questions, including:

• due diligence procedures applied 
to identify, assess, prevent and 
attenuate risks and significant 
impacts

• verification and control procedures, 
including adopted measures.

YES 144-149 103 Management 
Approach

RISKS

Main risks related to these 
questions, linked to the Group’s 
activities, among others, if pertinent 
and proportionate, commercial 
relationships, products or services 
that could have negative effects in 
these fields
And how the Group manages such 
risks, explaining:

• procedures used to detect them;

• and assess them in agreement with 
national, European or international 
frameworks of reference in each 
matter.

• Include information on detected 
impacts, offering a detail, in 
particular on the main risks at the 
short, mid and long term.

YES 144-149 102-15 Main impacts, risks 
and opportunities

ENVIRONMENTAL 
MATTERS

Detailed information on:

• current and foreseeable effects 
of the Entity’s activities in the 
environment and, where applicable, 
health and security

• environmental assessment or 
certification procedures 

• resources dedicated to 
environmental risk prevention;

• application of the precautionary 
principle, amount of provisions and 
guarantees for environmental risks.

YES 169-171

103 Management 
Approach

102-11 Precautionary 
principle or approach 

ENVIRONMENTAL 
MATTERS

Pollution

Measures to prevent, reduce or repair 
carbon emissions that seriously 
affect the environment; taking into 
account any way of atmospheric 
pollution specific to an activity, 
including the noise and light pollution.

YES 170 103 Management 
Approach
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Requirements Law 11/2018 and GRI standards

Fields required by Law Text and contents  
required by LAW Materiality PAGE No. Relation to GRI Indicators

CORPORATE 
AND PERSONNEL 
MATTERS

Employment

Total number and distribution of 
employees per gender, age, country 
and professional classification.

YES 151

103 Management 
Approach

102-8
Information on 

employees and other 
workers

405-1 Diversity in governing 
bodies and employees

Total number and distribution of 
modalities of labour contracts. YES 152 102-8

Information on 
employees and other 

workers

Annual average of indefinite-term 
contracts, temporary contracts and 
part-time contracts per gender, age 
and professional classification

YES 151-153

102-8
Information on 

employees and other 
workers

405-1 Diversity in governing 
bodies and employees

Number of dismissals per gender, age 
and professional classification; YES 154-155 401-1

Newly contracted 
employees and staff 

rotation 

Average remunerations and their 
evolution detailed per gender, age and 
professional classification or equal 
value; 

YES 156-157 405-2
Ratio of base salary 
and women-mane 

remuneration 

Salary gap, remuneration in equal 
work posts or average in the Entity YES 156 405-2

Ratio of base salary 
and women-mane 

remuneration 

Average remuneration of the board 
members and directors, including 
variable retribution, allowances, 
indemnities, payment to long-term 
savings systems, and other benefits 
detailed per gender

YES 157

103 Management 
Approach

102-35 Governance: 
remuneration policies

Implementation of labour 
disconnection policies YES 150 103 Management 

Approach

Disabled employees YES 157 405-1 Diversity in governing 
bodies and employees

CORPORATE 
AND PERSONNEL 
MATTERS

Work’s organization

Time organization at work YES 150 103 Management 
Approach

Number of hours of absenteeism YES 157 403-2

Types of accidents 
and accidents’ 

frequency rates, 
professional illnesses, 

missed days, 
absenteeism and 

number of deaths for 
labour accident or 
professional illness

Measures aimed to ease the 
enjoyment of work-personal balance 
and to promote the co-responsible 
exercise by both parents.

YES 160 103 Management 
Approach
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Requirements Law 11/2018 and GRI standards

Fields required by Law Text and contents  
required by LAW Materiality PAGE No. Relation to GRI Indicators

HUMAN  
RIGHTS

Application of due diligence 
procedures in human rights; YES 169 103 Management 

Approach

Prevention of the risks of violation of 
human rights and, where applicable, 
measures to mitigate, manage and 
repair possible committed abuses; 

YES 169

103 Management 
Approach

412-2
Training of employees 

in human rights 
policies or procedures

Reports for cases of violation of 
human rights; YES

169. No 
complaints 
have been 
received.

406-1

Cases of 
discrimination and 
corrective actions 

undertaken

Promotion and compliance with 
the provisions of the fundamental 
conventions of the International 
Labour Organization related to 
the respect for the freedom of 
association and right to collective 
negotiation 

YES 150-151, 169 103 Management 
Approach

Elimination of discrimination in 
employment and occupancy YES 168 103 Management 

Approach

Elimination of forced or obligatory 
work NO

It is not a 
relevant 

matter for 
the Entity.

409-1

Operations and 
suppliers with 

significant risk of 
cases of forced or 

obligatory work

Effective abolition of child labour. NO

It is not a 
relevant 

matter for 
the Entity.

408-1

Operations and 
suppliers with 

significant risk of 
cases of child labour

CORRUPTION AND 
BRIBERY

Measures adopted to prevent 
corruption and bribery; YES 147-148

103 Management 
Approach

205-1
Assessed operations 

for risks related to 
corruption

205-2

Communication 
and training on 

anticorruption policies 
and procedures

205-3
Confirmed cases 
of corruption and 

adopted measures 

Measures to fight against money 
laundering YES 147-149 205-2

Communication 
and training on 

anticorruption policies 
and procedures

Contributions to foundations and 
non-profit entities. YES 149 413-1

Operations with 
local community 

participation, 
impact assessments 

and development 
programmes
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This consolidated Non-Financial Information 
Statement is presented on the basis of the 
requirements of Law 11/2018 on non-financial 

information and diversity applicable to the Group 
(see Section 1). In the event of a discrepancy, the 
Spanish-language version prevails.

Explanation added for 
translation to english
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UCI Servicios 
para Profesionales 
Inmobiliarios S.A.

CCPT – 
Comprarcasa, 
Rede Serviços 
Imobiliários S.A.

UCI Mediaçao 
de Seguros 
Unipessoal, Lda.

Chairman
Roberto Colomer Blasco 
CEO of UCI

Board member
José Manuel Fernández 
Fernández 
Deputy-CEO Commercial Area of 
UCI 

Board member
Philippe Laporte 
Deputy-CEO Finance, Technology 
and Clients of UCI 

Board member
José Antonio Borreguero Herrera 
IT Director of UCI 

Board member
Diego Galiano Bellón*
Chairman of the General Board of 
the Official Associations of Real 
Estate Agents 

Board member
Fernando García Erviti
Independent real estate consultant

Board member and 
Secretary of the Board of 
Directors
Eduardo Isidro Cortina Romero
Director of Legal Department and 
Compliance Officer of UCI

Chairman
Roberto Colomer Blasco 
CEO of UCI

Board member
Pedro Megre Monteiro do Amaral
CEO UCI Portugal 

Board member
Luis Mário Nunes 
CEO of Comprarcasa Portugal 

Board member
Luis Carvalho Lima 
Chairman of the National Director of 
APEMIP 

Board member
Vasco Morgadinho Reis 
Deputy-Chairman of the National 
Directorate of APEMIP (Consultant) 

Board’s Secretary
Magda Andrade 
Responsible for the Legal 
Department of UCI Portugal

Entity’s Director
Gregory Hervé Delloye
CFO of UCI Portugal

Entity’s Director
Pedro Megre Monteiro do Amaral
CEO UCI Portugal

* Member of the board until march 29, 2019.
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Chairman
Michel Falvert 
Director Large Agreements BNP 
Paribas Personal Finance

Member
Remedios Ruiz Maciá 
Global Director of Risk Supervision 
and Consolidation in Banco 
Santander; Board member of Banco 
Santander Totta

Chairman
Matías Rodríguez Inciarte
Chairman of Santander 
Universidades 

Vocal
Benoit Patrice Stephane 
Cavelier
Deputy Managing Director at BNP 
Paribas Personal Finance

UCI Group
Audit and Risks 
Committee

UCI Group
Committee of 
Assessment, Adequacy 
and Remunerations

Composition Committees of 
the Board of Directors of the 
UCI Group

On april 1, 2019.
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Aristidis Arvanitakis
Delegated Board member 

Pedro Megre Monteiro do Amaral
CEO of UCI Portugal

Thanasis Diorelis
Director of After Sale and Trading of 
Estates

Christos Gramatikopoulos
Administrative and Financial 
Director

Thanasis Philippou
Director of Operations and 
Recoveries

José Antonio Carchedi
Chairman

Roberto Colomer Blasco
CEO of UCI

Luis Felipe Carlomagno 
Carchedi
CEO

Pedro Megre Monteiro do Amaral
CEO of UCI Portugal

UCI Hellas Credit 
and Loan Receivables 
Servicing Company, S.A.

Executive Committee

Compahnia 
Promotora UCI S.A.
Executive Committee
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Barcelona
Rambla de Catalunya, 20. Entresuelo 2ª
08007 Barcelona

Madrid
Goya, 9. 1º Izd.
28001 Madrid

Sevilla
Santa María de Gracia, 6. 2º A y C
41002 Sevilla

Valencia
Plaza Los Pinazos, 2. 2º
46004 Valencia

Spain

List of Hipotecas.com  
Branch Offices
















